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Meeting Minutes 

BOARD FOR FINANCING WATER PROJECTS 

June 28, 2023 

9:00 am. 

Tahoe Hearing Room 
901 South Stewart Street, 2nd floor 

Carson City, NV 89701 
 

Held virtually using Microsoft Teams: 
Meeting ID: 291 349 481 49 

 
 

Members present: 
Bruce Scott, Chair 
Andrew Belanger, Vice Chair 
Carl Ruschmeyer 
Mike Workman 
Abigail Yacoben 

Andrea Seifert, ex-officio member 
 

Legal counsel present: 
Katie Armstrong, Deputy Attorney General 
 

NDEP staff present: 
Jason Cooper 
Elizabeth Kingsland 

Benjamin Miller 
Charlie Wolf 
Sheryl Fontaine 
Ailyn Albonico 
Krista Wahnefried 
Kyle Casci 
 
 

Public present: 
James Evans, Pershing County 
Shayla Hudson, Pershing County 

Rusty Kiel, Lovelock Meadows Water District 
Roy McDonald, Weed Heights Development 
Shawn Ruddell, Weed Heights Development 
Tina Pope, Silver Knolls Mutual Water 
Company 

Brian Gach, Forsgren Associates 
Marty Ugalde, Day Engineering 
Cody Black, Shaw Engineering 
Owen Wurgler, Shaw Engineering 
Randy Black, Blue Diamond Water Co-op 
Brian Bowler, Las Vegas Valley Water District 
Matthew Brems, Las Vegas Valley Water 
District 
Marissa Pennington, Utility Services 
Rich Easter, Las Vegas Valley Water District 
Bridget Harris, RCAC 
Terry Steadman, Baker Water & Sewer 
General Improvement district 
Angeline Szymanski, Clark County Water 
Reclamation District 
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1) Board for Financing Water Projects regular meeting 
 

1) Call to order 
Chair Bruce Scott opened the meeting and invited introductions from board members and those 
present in person and on the phone. 

 

2) Introduction/establish quorum 
Chair Scott established a quorum as all board members were present. 
 

3) Public comment 
There were no public comments. 

 

4) Approval of minutes from the March 22, 2023 regular meeting 
Board Member Carl Ruschmeyer and Board Member Abigail Yacoben commented on a couple of 
edits to be made in the minutes. Board Member Yacoben motioned to approve the minutes as 
amended to contain the edits. The motion was seconded by Vice Chair Andrew Belanger. The 
motion carried unanimously.  
 

5) Election of Board Chair and Vice Chair 
Board Member Mike Workman motioned to retain Bruce Scott as Chair and Andrew Belanger as 
Vice Chair. The motion was seconded by Board Member Yacoben. The motion carried 
unanimously. 
 
6) Funding and updates for the Drinking Water State Revolving Fund 

(DWSRF) See staff report, Exhibit 6 
Jason Cooper, with the Nevada Division of Environmental Protection (NDEP), gave an update on 
the Drinking Water State Revolving Fund (DWSRF).  As of June 5, 2023, there was $92,252,481 in 
the bank, with $20,820,851 committed funds not yet disbursed. Mr. Cooper indicated staff was 
presenting commitments to the board in the amount of $2,184,700. Over the next three years, the 
lowest cash balance would be $78,845,398. 
 
Mr. Cooper displayed cash projections for the next three years. DWSRF currently has $6,378,382 
available in principal forgiveness funding. 
 
Mr. Cooper stated since the last board meeting Assembly Bill 20 was passed and signed by the 
Governor into law on May 30th. Staff is writing regulation changes to implement the changes to the 
Drinking Water Program that were written in the bill. 
 
Vice Chair Belanger proposed the board take an approach in line with other states where principal 
forgiveness is a portion of the total loan amount. Mr. Cooper responded Nevada’s approach to 
principal forgiveness funding was determined based on communities not being able to take on a 
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loan which resulted in a large accumulation of principal forgiveness account. Staff has begun 
planning a stakeholder involvement meeting between financial advisors, bond counsel, water 
system operators and managers to identify ways the drinking water program could be more 
effective and sustainable. 
 
Vice Chair Belanger questioned if the board had authority to offer to a borrower to forgive 35% of a 
loan. Mr. Cooper answered the board has authority to approve loans, but it is up to the division to 
create the intended use plan which provides how funds are administered. 
 
Mr. Cooper stated with the additional principal forgiveness funding coming from the grants in the 
Bipartisan Infrastructure Bill, it was in the program’s interest to expand the definition of 
disadvantaged to make more systems eligible for principal forgiveness funding. 
 
Chair Scott summarized a request of the board to have staff have principal forgiveness funding as 
an agenda item discussion at future board meeting after the stakeholder group meetings take 
place. 
 

7) Funding update for the Capital Improvements Grant Program  
See staff report, Exhibit 7 
Mr. Cooper stated as of June 5, 2023, there was $8,566,463.48 in the bank, with $20,475.24 
reserved for administration, and $8,338,997.06 committed to projects not yet disbursed. There are 
$380,693.22 funds available to commit to a project. Assembly Bill 20 expanded the eligibility use of 
the capital improvements grant program to ensure the program can fund septic to sewer 
conversions even if there no mandate and, it expands the ability to provide well head capping as a 
way to protect source water connections. 
Chair Scott commented it is important to recognize the how the changes in Assembly Bill 20 will 
assist with managing effluent water resources in Nevada in the future. 

 

8) Approval of the Nevada Drinking Water Priority List- Effective June 2023 
See staff report, Exhibit 8 
Mr. Cooper gave a presentation outlining the Drinking Water State Revolving Fund 
(DWSRF) Project Priority List Effective June 2023 ranking criteria. The ranking reflects the 
policies and goals of NDEP regarding the use of the DWSRF. 
Mr. Cooper began by discussing how projects are ranked: 

• Class 1: Address demonstrated illnesses that are attributed to a public water sys-
tem. These projects are for significant non-compliance, such as court-ordered 
compliance issues and acute health risks as defined by NDEP and the Environ-
mental Protection Agency (EPA). 

• Class 2: Address systems with chronic contaminants. 

• Class 3: Address rehabilitation of a deteriorated system. 

• Class 4: Address systems that need refinancing. These projects incurred debt after July 1, 
1993 and followed federal requirements. 
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Review of projects on the priority list, project readiness to proceed, and bypassing projects 
on the priority list 
Mr. Cooper gave a presentation on reviewing projects on the DWSRF Priority List, project readi-
ness to proceed, and bypassing projects on the priority list. Mr. Cooper noted that applicants must 
be on the priority list to receive funds. Once applicants are on the list, they are left on the list until 
their projects are complete in case additional funding is needed. 
The priority list currently has 177 projects with a total estimated cost of $992,088,520. 
 
Vice Chair Belanger motioned to approve the Nevada Drinking Water Priority List-Effective 
June 2023. The motion was seconded by Board Member Workman. The motion carried 
unanimously. 
 
 
9) Adoption of Consent Items: Funding for Preliminary Engineering Reports 

and Environmental Reviews 
a.   Blue Diamond Water Co-operative – See staff report, Exhibit 9A 

b. Weed heights Development – See staff report, Exhibit 9B 
c. Silver Knolls Mutual Water Company - See staff report, Exhibit 9C 
 These three projects requested funding for a Preliminary Engineering Report (PER) and 

Environmental Report (ER).  
 Board Member Workman motioned to approve consent items 9a, 9b, and 9c funding – in 

the amounts specified – a PER and ER. The motion was seconded by Board Member 
Ruschmeyer. The motion carried unanimously with Chair Scott abstaining from voting on 
9c. 

      

10) Increased funding to board-approved principal forgiveness loan  
Gerlach General Improvement District See staff report, Exhibit 10  

Elizabeth Kingsland, with NDEP recommended the board approve a $110,000 loan commitment 
increase to the Gerlach General Improvement District. The money will increase the total loan 
commitment to $238,000 and be used to fund meter replacement and spring meter pipe 
configuration. The funding increase is needed to replace the existing meter with a meter that can 
measure flow at low-flow conditions and to reconfigure pipes accordingly.  
Vice Chair Belanger motioned to approve Resolution D10-0623 Gerlach General Improvement 
District Project Loan Commitment. The motion was seconded by Board Member Workman. The 
motion carried unanimously. 
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Project list for consideration 
 

11) Baker Water & Sewer General Improvement District 
See staff report, Exhibit 11 
Ms. Kingsland recommended the board approve a $332,200 loan commitment to the Baker Water 
& Sewer General Improvement District. The money will fund a saddle tap replacement project. The 
estimated project cost is $332,200 of which all will be a principal forgiveness loan from the Drinking 
Water State Revolving Fund.  
 
Board Member Ruschmeyer inquired if the saddle tap failures were due to installation issues or soil 
condition. Ms. Kingsland answered it is believed the failure was caused by the bedding material 
used at time of installation. 
Board Member Workman asked if the project estimate included possible additional service line 
replacement. Ms. Kingsland responded the project estimate does include pipe replacement. 
Chair Scott questioned if the Bureau of Safe Drinking Water could assist the water system 
expediting their project plan approval. Andrea Seifert, with the Bureau of Safe Drinking Water 
stated a plan approval will not be needed as it is a replacement project. 
Board Member Yacoben motioned to approve the resolution D11-0623 Baker Sewer & Water 
General Improvement District Project Loan Commitment. The motion was seconded by Board 
Member Workman. The motion carried unanimously. 

 

12) Pershing County-Imlay 
See staff report, Exhibit 12 
Ms. Kingsland recommended the board approve a $1,504,800 loan commitment to Pershing 
County. The money will fund the construction of a new water tank and the purchase and installation 
of new well pump motors and SCADA. The estimated project cost is $1,529,442 of which 
$1,504,800 will be a principal forgiveness loan from the Drinking Water State Revolving Fund and 
the remainder $24,642 will be funded by Pershing County. 
Ms. Seifert asked if the water system currently has SCADA or if this will be new to the system. 
James Evans, with Pershing County answered the system currently has limited SCADA access. 
Board Member Ruschmeyer inquired if there is corrosive problem with the water system. Mr. Evans 
responded the current water tank issue is corroding from the outside in and it is a soil issue not 
water quality issue. 
Kirk Swanson, with DOWL Engineering stated this is phase one of a two phase project and in 
phase one will contain an evaluation of corrosion issues with the water tank. 
Board Member Ruschmeyer motioned to approve the resolution D12-0623 Pershing County-Imlay 
Project Loan Commitment. The motion was seconded by Board Member Workman. The motion 
carried unanimously. 

 

 
 



6 

 

Meeting Minutes of the Board for Financing Water Projects — June 28, 2023 
 

13) Capital Improvement Grant Borrower Update 
Mr. Cooper explained this agenda item was added to allow water systems that had open capital 
improvement grants to come forward and provide the board an update of their project and how 
funding is flowing for the project. 
Marty Ugalde, with Day Engineering provided an update on the Alamo Sewer & Water General 
Improvement District project GP2104. Mr. Ugalde summarized the project is currently in 
construction and, they are waiting on American Iron and Steel certifications to order and ship 
materials  
Cody Black, with Shaw Engineering provided an update on Golconda General Improvement 
District project GP2202. Mr. Black summarized the project has been designed and project bidding 
should be opened on July 6th.  
Matthew Brems, with Las Vegas Valley Water District provided an update on Las Vegas Valley 
Water District projects GP2201 and GP2103. The GP2201 project should go out to bid in July and 
construction to begin in October. The GP2103 entails 7 projects and all are on track for completion 
as originally planned. 
Brian Bowler, with Las Vegas Valley Water District provided and update on Las Vegas Valley Water 
District project GP2105. Phase 1 of this project is 95% complete and, the remaining phases of the 
project are on track for completion in 2026. 
Ms. Seifert inquired if any lead and steel was found during water meter replacement. Mr. Bowler 
answered there was no lead found during the project. 
Mr. Black provided an update on Topaz Ranch Estates General Improvement District project 
GP22023.  One well has been drilled successfully and the second well in process of being 
developed. 
Vice Chair Belanger stated his appreciation of the capital improvement grant recipients coming 
before the board and providing project updates.  
 

14) Capital Improvement Grant Program Board Discussion 
Mr. Cooper commented the purpose of this agenda item was to discuss the board’s direction on 
capital improvement projects for staff and to ensure the requirements of the municipal bond tax 
exempt are met. One, option proposed is to start funding projects in phases to commit money 
incrementally to free up funds for other projects that are ready to move forward. 
Vice Chair Belanger indicated support of the funding project phasing approach and having an 
assurance in place to borrowers that each phase will be able to be funded. Mr. Cooper remarked a 
conditional board approval of a project could be possible but committing future funding would not 
be possible.  
Vice Chair Belanger stated a goal would be getting the Legislature to fund the capital 
improvements grant program on a more consistent basis. 
Board Member Yacoben supported the goal and proposed providing a long- term cash flow 
projection for projects might support the consistent funding need. 
Board Member Workman proposed funding additional project phases could be performance based 
on the project proceeding and following guidelines. Mr. Cooper acknowledged additional points are 
awarded on the priority list for a project being ready to proceed. 
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Mr. Cooper remarked individuals in the Legislature could be confused as to need of $40 million in 
state bonds when Nevada has received $400 in federal grants, but those individuals are not aware 
the grant money is broken up into different categories of project eligibility. 
Chair Scott commented projects that are shovel ready are subject to short term funding that 
stimulate the economy, but staff should consider long term time frame projects value as well. 
Mr. Cooper stated staff has prepared a list of proposed regulation changes of the capital 
improvements grant program and the board has authority to approve the regulation changes. A 
proposed change could be made to separate short term for a project for design and planning and 
long- term funding for construction. 
Vice Chair Belanger suggested establishing priority consideration for projects that have received 
funding for design. Mr. Cooper responded that a separate priority list for the board to have for the 
capital improvement grant. 
Board Member Workman inquired if a water system can identify a project that directly impacts a 
block group of users within the water system. Mr. Cooper answered yes, the intended use plan has 
been written to consider a project status as disadvantaged instead of the system. 
Chair Scott asked if board members were comfortable with staff with staff proposing regulation 
changes and bring them before the board for discussion and approval. The board members agreed 
with Chair Scott on having staff work on regulation changes to the capital improvements grant 
program. Mr. Cooper stated it will take some to time to prepare, but it will be brought before the 
board in the future. 
Vice Chair Belanger suggested evaluating the statutory guidance of projects the capital 
improvement grant can fund and compare it with needs within the State as support during funding 
request at legislature.  
Board Member Workman asked if clean water program can fund storm water drainage projects. Mr. 
Cooper responded the clean water program can fund storm water drainage, storm water mitigation, 
nonpoint source, agricultural risk management practices and reline landfills. 
Chair Scott commented it will be beneficial to provide the legislature a breakdown of the different 
federal grants funding available, and the types of projects it can be used for when requesting 
funding in the future. 

 

15) Board comments 
There were no board comments. 

 

16) Public comment 
Mr. Cooper stated the next board meeting will be October 18, 2023.  
 

17) Adjourn the Board for Financing Water Projects meeting 
The board meeting adjourned at 11:37 am. 
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2) ATTACHMENTS 
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Board for Financing Water Projects 
Drinking Water State Revolving Fund 

June 2023 

Drinking Water Program Funding Updates as of June 5, 2023 

Cash in fund $92,252,481 
Less debt service reserves (5,962,293) 
Add undrawn grant balance 17,781,235.23 
Available for projects $104,071,423 

Committed funds not yet disbursed 20,820,851 
Add commitments for Board consideration 5,200,000 
Add commitments for project cost increases 97,000 

Total committed funds after Board Approval 26,117,851 
Add projects in discussion with OFA 2,683,750 
Total committed and potential project loans 28,801,601 

Lowest cash flow balance in three (3) years $78,845,398 

Drinking Water Cash Flow Projections1 

Year 1 Year 2 Year 3
Cash balance forward $79,947,863 $102,032,571 $98,103,007
Receipts from grants awarded 18,701,060 25,449,280 26,753,880
Transfer to the CWSRF program2 0 (30,000,000) 0
Receipts from bonds issued 6,003,760 5,000,000 5,000,000
Receipts from treasurer's interest3 1,593,737 1,992,723 2,242,925
Receipts from loan principal 13,718,557 13,745,873 14,262,005
Receipts from loan interest 3,765,749 3,514,473 3,169,637
Payments for debt service on bonds (3,252,119) (3,045,025) (2,960,238)
Payments for loan recipients3 (18,272,311) (21,795,226) (9,953,564)
Change in debt service reserves (173,725) 1,208,338 (1,562,913)
Cash balance forward $102,032,571 $98,103,007 $135,054,739
2Transfer to CWSRF is dependent upon budget approval and EPA consent
3Estimated at 2% A.P.R. on undisbursed cash in the fund.  Subject to change.

1 Estimate only for planning purposes.  All numbers are subject to change. 
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Drinking Water Grant Conditions for Principal Forgiveness 
 
Current funds to obligate for principal forgiveness loans  $6,378,382.12 
    

Less projects for board consideration $2,184,700  
Remaining funds to obligate for principal forgiveness 
loans $4,193,682.12  
Projects in discussion with NDEP $4,193,682.12  
Total Principal Forgiveness Funds for future commitments 
(estimated)  $0 
Forecasted 2023 DWSRF Base Grant Funding $2,622,480  
Forecasted 2023 DWSRF BIL Supplemental Grant Funding $10,696,700  
Forecasted Principal Forgiveness by October 2023  $13,319,180 

 
 
Program Updates 
 
 
Drinking Water Project funding increases 
 
No project commitments have increased since the last meeting. 
 
 
Statutory updates 
 
Assembly Bill 20 (BDR 40-227) 
 

• Signed by Governor Lombardo May 30, 2023. 
 
Expanding the use of Set-aside Activities in DWSRF (Sections 15, 16, 17 ,18, 19) 

• Previous statutes limited the eligible uses of the set-aside activities to those other than 
“projects”. Federally, the DWSRF program is also eligible to provide loans and grants 
out of the set-aside funds that specifically fund projects for septic-to-sewer 
conversions, wellhead abandonment, and project planning.  

 
Housekeeping on the DWSRF (Sections 15, 18, 19, 20, 25) 

• Consistency with CWSRF, Federal Safe Drinking Water Act, and current practices 
• Removal of specific funding types (loans, guarantees, refinancing) 
• Legislative declaration to liberally interpret NRS for the benefit of water protection and 

infrastructure projects. 
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Capital Improvements Grant Program 

June 2023 
 

 
Capital Improvements Grant Program Funding Update as of June 5, 2023 
 
Current Cash1:         $ 8,566,463.48 
Reserved for Administration:   $ 20,475.24 
Committed bond funds not yet disbursed: $ 8,338,997.06 
Projects for Consideration:     $ 0.00 
Un-committed funds:    $ 380,693.222 
 
 
Committed funds not yet disbursed: 
GP2103 Las Vegas Valley Water 

District (Big Bend) 
Treatment plant improvements; 
storage rehabilitation; 
distribution; electrical controls 

$   1,078,995.19 

GP2104 Alamo Sewer and Water 
GID 

Arsenic Treatment $   612,696.67 

GP2105 Las Vegas Valley Water 
District (Blue Diamond) 

Pipe replacement, storage, and 
backup well. 

$   3,950,727.83 
 

GP2201 Las Vegas Valley Water 
District (Big Bend) 

Phase II Construction $   568,000.00 

GP2202 Golconda Spring Rehabilitation $   788,839.73 
GP2203  Topaz Ranch Estates New Redundant Source $   1,339,737.64 
Total $   8,338,997.06 
 

Projects for consideration 
    
Total $0 
Bond Proceeds for Administration 
Authorized G09-0721 Resolution 

July 29, 2021 
$10,000 

 FY23 Budget Authority ($3,859) 

Remaining authority from 2021B $6,141 

 
1 From all sources including bond proceeds, administration fees, and treasurer’s interest. 
2 Includes estimated bond interest earnings for the next 12 months at 0.50%. 
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Current Bond authority: 
 
NRS 349.986(1): The State Board of Finance shall issue general obligation bonds 
of the State of Nevada to support the purposes of the program established by NRS 
349.981. The aggregate principal amount of such bonds outstanding at any one time 
may not exceed $125,000,000. 

$125,000,000 

Outstanding general obligation bonds as of March 2, 2023 ($26,256,000) 
Available to request issuance $98,744,000 
 

 
As of: 6/5/2023

Bond Series
Legislative 
Authority
Date of 
Issuance
Initial 
Proceeds
Treasurer’s 
Interest[1]
Total 
Proceeds 
6 months (20,132.60)$      1.3% (55,695.10)$      3.50% (81,028.81)$     0.98%
12 months (262,838.19)$    16.9% (55,695.10)$      3.50% (81,028.81)$     0.98%
18 months (311,949.59)$    20.0% (55,695.10)$      3.50% (83,639.27)$     1.01%
24 months (523,027.87)$    33.6% (55,695.10)$      3.50% 0.00%
30 months (663,271.12)$    42.6% (653,349.81)$    41.03% 0.00%
36 months (954,927.48)$    61.3% (1,211,285.58)$ 76.07% 0.00%
48 months (1,557,521.16)$ 99.98% -$                  0.00% 0.00%
Unspent 
Proceeds 353.95$             381,021.61$      23.93% 8,165,861.22$ 98.99%

31,257.11$                        166,725.24$                     

8,249,500.49$                  1,592,307.19$                 1,557,875.11$                   

35,770.89$                      

2021B
AB492 (81st Session) 
$8,000,000

December 07, 2021

8,082,775.25$                  

2019B 2020B
AB541 (80th Session) 
$3,000,000

November 10, 2020

1,556,536.30$                 

AB541 (80th Session) 
$3,000,000

December 10, 2019

1,526,618.00$                   

 
 
 
[1] Treasurer’s Interest continues to accrue while bond proceeds remain outstanding. Current 
earnings level is 0.50% A.P.R. and rising. 
 
Statutory updates 
 
Assembly Bill 20 (BDR 40-227) 
 

• Signed by Governor Lombardo May 30, 2023. 
• Regulations will need to be developed. 

 
 
 
 

https://www.leg.state.nv.us/nrs/nrs-349.html#NRS349Sec981
https://www.leg.state.nv.us/nrs/nrs-349.html#NRS349Sec981
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Expanding use of the Capital Improvements Grant Program (Section 24) 

• Statutes now allow the capital improvements grant program to pay for costs 
associated with abandoning an individual sewage disposal system to a community 
sewage disposal system if NDEP approves a program or project for the protection of 
groundwater quality.  

• The statutes now clarify that funding would be provided if an eligible recipient was also 
abandoning a well and connecting the property to a municipal water system. 

 
Housekeeping on the Capital Improvements Grant Program (Sections 21, 22) 
 

• Clarity in jurisdiction and regulatory authority. 
 
Housekeeping on the Board for Financing Water Projects (Section 23) 
 

• Statutes no longer require political party consideration for board membership. 
• Statues now require that: 

o No more than 2 voting members of the board be from the same county. 
o One member is knowledgeable in the field of municipal finance and the 

remaining members are knowledgeable in the fields of planning, development, 
or the management of water resources. 
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May 11, 2023  
 

  
RE: GP2103 Project Status Update  
 

  
This memo provides a project status update for Capital Improvement Grant GP2103: Rehabilitation 
Project Phase 2 to accompany the submitted project draw update. Status updates are broken down by 
the project phase.  Please contact Rich Easter at rich.easter@lvvwd.com or 702-378-4326 with any 
questions or requests for additional information.   
 

•Reduction of Pressure Transients (L0329)    
• Stage: All design and installation will be completed by LVVWD staff (no bid). 
Procurement of materials will begin 6/2023.  
• Projected Start of Construction: 8/2023  
• Projected Project Completion: 9/2023  
• Delays/Changes: None noted  
 

•Filter Valves & Actuators Replacement (L0324)   
• Stage: All design and installation will be completed by LVVWD staff (no bid). 
Procurement of materials is actively ongoing.   
• Start of Construction: 3/2024  
• Projected Project Completion: 6/2024  
• Delays/Changes: None noted  
 

•PLC Upgrade (L0134)   
• Stage: All design and installation will be completed by LVVWD staff (no bid). 
Procurement of materials is actively ongoing (began 9/2022), and incremental construction 
has begun with available parts.    
• Start of Construction: 5/2023  
• Projected Project Completion: 6/2024  
• Delays/Changes: A supply chain issue has extended normal delivery times for analog 
cards required for the PLCs up to 9 months, which has delayed the start of installation.   
 

•SCADA PC/Server Hardware Upgrades (L0179)  
• Stage: All design and installation will be completed by LVVWD staff (no bid). 
Procurement of materials is actively ongoing (began 12/2022).   
• Start of Construction: 1/2024  
• Projected Project Completion: 6/2024  
• Delays/Changes: None noted  
 

•Raw Water Pumping Station Electrical Upgrades (L0323)  
• Stage: Currently in design with anticipated bid opening 9/2023    
• Start of Construction: 12/2023  

mailto:rich.easter@lvvwd.com


 

• Projected Project Completion: 4/2024  
• Delays/Changes: None noted  
 

•Chemical Feed System Upgrades (L0328)  
• Stage: Currently in design with anticipated bid opening 8/2023    
• Start of Construction: 10/2023  
• Projected Project Completion: 12/2023  
• Delays/Changes: None noted  
 

•Network Switch Upgrades (L0178)  
• Stage: All design and installation will be completed by LVVWD staff (no bid). 
Procurement of materials is actively ongoing (began 10/2022) and incremental construction 
has begun with available parts.    
• Start of Construction: 5/2023  
• Projected Project Completion: 6/2024  
• Delays/Changes: None noted  

  
  
 



 

 

 

May 11, 2023  
  
RE: GP2105 Project Status Update  
  
This memo provides a project status update for Capital Improvement Grant GP2105: System 
Rehabilitation to accompany the submitted project draw update. Status updates are broken down by 
the project phase.  Please contact Rich Easter at rich.easter@lvvwd.com or 702-378-4326 with any 
questions or requests for additional information.   
 
•Blue Diamond Main Replacements    

• Stage: Construction (90% complete)  
• Projected Start of Construction: 9/2022  
• Projected Project Completion: 7/20233  
• Delays/Changes: None noted  
 

•Blue Diamond 3630 Zone Pumping Station    
• Stage: Design  
• Projected Start of Construction: 2/2024  
• Projected Project Completion: 2/2025  
• Delays/Changes: None noted  
 

•Blue Diamond Backup Well Exploration and Well Construction    
• Stage: Design  
• Projected Start of Construction: 7/2023  
• Projected Project Completion: 7/2024  
• Delays/Changes: None noted  
 

•Blue Diamond 3530 Zone Tank and Power Upgrade    
• Stage: Pre-Design  
• Projected Start of Construction: 7/2025  
• Projected Project Completion: 12/2026  
• Delays/Changes: None noted  
 

•Blue Diamond Backup Well Equipping    
• Stage: Pre-Design  
• Projected Start of Construction: 7/2025  
• Projected Project Completion: 6/2026  
• Delays/Changes: None noted  
 

•Blue Diamond well Discharge Piping    
• Stage: Pre-Design  
• Projected Start of Construction: 10/2024  

mailto:rich.easter@lvvwd.com


 

• Projected Project Completion: 3/2026  
• Delays/Changes: None noted  

 



 

 

May 11, 2023  
  
 
RE: GP2201 Project Status Update  
 
  
This memo provides a project status update for Capital Improvement Grant GP2201: Riverbank Filtration 
Well Phase 2 to accompany the submitted project draw update. Status updates are broken down by the 
project phase.  Please contact Rich Easter at rich.easter@lvvwd.com or 702-378-4326 with any 
questions or requests for additional information.   
 
•Filtration Well Phase 2    
 

• Stage: Bid  
• Projected Start of Construction: 10/2023  
• Projected Project Completion: 3/2024  
• Delays/Changes: Design is complete.  Opening the bid process has been delayed by 
pending fence/wall permitting and grading permitting from Clark County.  LVVWD is also 
awaiting the results of a full EPA water analysis ordered by NDEP required for resubmission 
of the Approval to Construct application.  Both the permitting and NDEP approval are 
anticipated to be received by 7/2023, at which time bidding will open.    

 

mailto:rich.easter@lvvwd.com
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Drinking Water State Revolving Fund 
Board for Financing Water Projects  

June 2023 

Drinking Water Priority List—Effective June 2023 

Data Recommendation 

177 Projects 
 
$992,008,520 Total 
Estimated costs 

The Nevada Division of Environmental Protection (NDEP) recommends 
that the Board for Financing Water Projects (Board) approve the Drinking 
Water Priority List—Effective June 2023. 

Priority List Classes  

Class I Acute o Acute health risks: Demonstrated illness attributable to the public 
water system. 

o Significant non-compliance. 
o Court ordered compliance. 
o Systems addressing acute health issues. 

 
Class II Chronic o Chronic health concerns: Documented non-compliance with primary 

and secondary drinking water standards. 
o Systems addressing chronic health issues. 

 
Class III 

Rehabilitation 
○ Projects that address deteriorated, substandard, or inadequate 

conditions in a public water system. 
○ Treatment 
○ Storage 
○ Transmission & Distribution 
○ Meters 
○ Security 
○ Planning 

 
Class IV Refinancing   ○ Refinancing of debt incurred after July 1, 1993 
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Additional Points for Asset Management 

Projects can receive additional points for the following: 
○ (5 pts) System is mapped & assets are cataloged/evaluated. 
○ (5 pts) System has a rate structure that supports O&M. 
○ (5 pts) System has allocated funds for rehabilitation/replacement of aging infrastructure. 

Disadvantaged Systems (Attachment B) 

Nevada Administrative Code amended1: 
“Disadvantaged community” means an area in which, as compared to other communities in this State, 
residents disproportionately experience economic, environmental or health issues, including, without 
limitation, high rates of poverty or unemployment.  
(NAC 445A.675245) 
 
Federal Clean Water Act Requirements: 
[42 U.S.C §300j-12(b)(d)(3)] the term “disadvantaged community” means the service area of a public 
water system that meets affordability criteria established after public review and comment by the State in 
which the public water system is located.  
 
2023 Drinking Water Intended Use Plan: 

• 50 points are needed to qualify for principal forgiveness. 
• 25 points will be added to the initial score for systems qualifying as disadvantaged. 

 
Disadvantaged Criteria 

• Income Factors 
• Median Household Income versus State MHI 
• Poverty Levels in the service area 

• Population trends 
• Change in population over a three-year period based upon the latest American 

Community Survey data available 
• Unemployment 

• Percent of the population not in the workforce 
• Unemployment rate of service area 

• Affordability 
• Whether or not an interest-bearing loan will increase already sufficient user rates by 10%, 

20%, or 30%. 
• This also has a look-back option for 5 years. 

• Residential rates compared to MHI 
• Based on 1.0%, 1.5%, and 2.0% 

• Other Factors 
• Nature of the project 
• Incentives for project types 
• Financial assistance from government or political subdivisions 

 
1 https://www.leg.state.nv.us/Register/2022Register/R109-22AP.pdf   

https://www.leg.state.nv.us/Register/2022Register/R109-22AP.pdf
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Priority List (Attachment A) 

• Priority Rank 
• N1: New to the list 
• D2: System or project qualifies as disadvantaged 
• C3: Water System Classification (community/noncommunity) 
• Entity 
• PWS ID# 
• Project Population 
• Project Service Connections 
• Total Points 
• Revised Points 
• NIFS project ID 
• Project Description 
• Estimated Loan Amount 
• Funded: Yes indicates the project has received at least partial funding, is not complete, and must 

remain on the list. 
 

Priority List Statistics 
 

Projects Disadvantaged 
Systems or Projects 

Small Systems 
(less than 10,000) 

Previous List    170                                 56                           145  
New to the List             21                                 17                              13  
Removed         (14)                                 -                                  -    
Current List           177                               131                            146    

74.0% 82.5% 
  

Projects Disadvantaged 
Systems or Projects 

Small Systems 
(less than 10,000) 

Class I              3                                   2                               2  
Class II            12                                   8                          9  
Class III          161                               120                       134  
Class IV               1                                   1                             1   

     177                               131                      146  
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Projects Disadvantaged 

Systems or Projects 
Small Systems 

(less than 10,000) 
Class I      $30,545,592.00          $29,245,592.00       $29,245,592.00  
Class II      $44,222,133.04          $33,152,883.04       $35,563,503.04  
Class III   $917,397,786.66        $432,067,919.78    $686,242,110.66  
Class IV           $550,000.00                $550,000.00            $550,000.00  
Total 
estimated 
costs 

  $992,715,511.70        $495,016,394.82    $751,601,205.70  

Average 
Estimated 
Cost 

       $5,608,562.21             $3,778,751.11         $5,147,953.46  

 

Project readiness and bypass process 

NDEP may bypass a project on the priority list if NDEP determines the project is not ready to proceed, 
fails to file a letter of intent, or the applicant requests action to be deferred. (NAC 445A.67573) 
 

○ Projects ready to proceed may bypass projects with a higher point score that are not ready to 
proceed 
 

○ Written notice is given to systems being bypassed 
 

○ Current list readiness-to-proceed*: 
 
 

Undetermined 88 50% 
In Discussion 34 19% 
Funded / Partially Funded 29 16% 
Not ready to proceed 26 15% 

 
 
*As of June 1, 2023.  Data subject to change. 
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DWSRF Authority and Purpose 
The 1996 amendments to the Safe Drinking Water Act (SDWA) authorized the DWSRF. The DWSRF is 
a national program to assist public water systems in financing the cost of drinking water infrastructure 
projects needed to achieve or maintain compliance with the SDWA and to further the public health 
objectives of the SDWA. The SDWA authorizes the U.S. Environmental Protection Agency (EPA) to 
award capitalization grants to states that have established DWSRF programs. The Nevada Legislature 
passed legislation that authorizes NDEP to administer the DWSRF under the Nevada Revised Statutes 
(NRS) 445A.200 to 445A.295, inclusive. In addition to the authorizing statute, Nevada has adopted 
Nevada Administrative Code (NAC) 445A.6751 to 445A.67644, inclusive, which describes the program 
requirements. Federal regulations for implementing the DWSRF are found in 40 CFR, part 35. Other 
program directives include the Operating Agreement between NDEP and EPA, the annual Intended Use 
Plan, EPA guidance and policies, and conditions of each grant award.   

One of the requirements of the NRS pertaining to the DWSRF is that NDEP shall not “Establish the 
priorities for determining which public water systems will receive money…without obtaining the prior 
approval of the board for financing water projects” (NRS 445A.265(3)(b)). 
 

RECOMMENDED MOTION FOR THE DWSRF PRIORITY LIST 

I move to approve the resolution designated the “Nevada Drinking Water State Revolving Fund 
(DWSRF) Priority List—Effective June 2023” to establish the priorities for determining which public water 
systems will receive money or other assistance from the Account for the Revolving fund as required in 
Nevada Revised Statute 445A.265(3). 
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RESOLUTION D08-0623 
Nevada Drinking Water State Revolving Fund (DWSRF) 

Priority List—Effective June 2023 

WHEREAS: The Nevada Division of Environmental Protection (NDEP) is authorized 
pursuant to Nevada Revised Statutes (NRS) 445A.200 to 445A.295, inclusive, 
to establish procedures for the administration of the Drinking Water State 
Revolving Fund (DWSRF); and 

WHEREAS: The DWSRF Program Guidelines promulgated by the United States 
Environmental Protection Agency require that the State establish a priority list 
of public water system projects eligible for funding from the DWSRF and seek 
public review and comment on the priority list; and 

WHEREAS: NRS 445A.265 (3) requires that NDEP shall not establish the priorities for 
determining which public water systems will receive money from the Account 
for the Revolving Fund without obtaining the prior approval of the Board for 
Financing Water Projects (Board); and 

WHEREAS: NDEP may at any time after receiving approval from the Board revise the 
ranking of a water project in accordance with Nevada Administrative Code 
445A.67567; and 

WHEREAS: NDEP provided notice and held a workshop for public comments on its 
proposed priority system on June 14, 2023, in-person and via virtual platform; 
and 

WHEREAS: All substantive comments, suggestions, or recommendations were addressed; 
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IT IS RESOLVED by the Board for Financing Water Projects of the State of Nevada: 

Section 1: This resolution shall be known as the “Nevada Drinking Water State Revolving 
Fund (DWSRF) Priority List—Effective June 2023” (Resolution) 

Section 2: Based on its review of the information and recommendation submitted to the Board 
concerning the Nevada Drinking Water State Revolving Fund (DWSRF) Priority List—Effective 
June 2023, the Board hereby makes the following findings of fact in support of its 
determination to approve the revised priority list: 

(a) NDEP has provided public notice of the Nevada Drinking Water State Revolving 
Fund (DWSRF) Priority List—Effective June 2023. 

(b) NDEP held a workshop for public review and comment of the Nevada Drinking 
Water State Revolving Fund (DWSRF) Priority List—Effective June 2023; and 

Section 3: In connection with its findings of fact set forth in Section 2 of this Resolution, the 
Board has determined, and does hereby declare, that it approves the Nevada Drinking Water 
State Revolving Fund (DWSRF) Priority List—Effective June 2023 of public water system 
projects eligible for funding by the DWSRF.  

Section 4: The Nevada Drinking Water State Revolving Fund (DWSRF) Priority List—
Effective June 2023 included as Attachment A to this resolution and by reference incorporated 
herein is a true and correct copy filed with the Board by NDEP. 

Section 5: This Resolution shall be effective on its passage and approval. 

PASSED, ADOPTED, AND SIGNED June 28, 2023 

Signed:____________________________________ 

Chair 
Board for Financing Water Projects 

Attest:____________________________________ 

Advisor 
Board for Financing Water Projects 
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Scale for Nevada's Affordability Criteria

Income Data Possible Points

Median Household Income (MHI) of project service area

MHI shall be taken to mean the latest American Community Survey information 

used for the current year project priority list that relates to the census tract of 

the project area; or a valid income survey performed within the last five 

calendar years.
Based upon the Current Priority List data

*Below 80% of the State MHI 50
*Between 80% and 99% of State MHI 30
*Between 100% and 119% of State MHI 0
*Above 120% of State MHI ‐10

Percent of families and people whose income in the past 12 months is below 

the state poverty level

*Project service area is at or below the state percent 20
*Project service area is below the state percent 0

Population Trend Possible Points

Based upon last three years of American Community Survey best available data
*Decreasing and/or system serves less than 1000 residents 5
*Increasing 0

Workforce Indicators Possible Points

Percent of residential population of the service area not in the workforce

Based upon American Community Survey used for MHI data
*Lower than or equal to state 0
*Between 100% and 110% of state 10
*Between 111% and 120% of state 15
*Above 120% of State 20
Unemployment Rate

Based upon American Community Survey used for MHI data
*Lower than or equal to the state 0
*Between 100% and 110% of state 5
*Greater than 110% of state 10

Attachment B



Affordability Possible Points

How will additional loan dollars impact water system residential rates

The system has not specifically allocated funds for the rehabilitation and 
replacement of aging and deteriorating infrastructure

‐5

System has not reviewed rates in five years  ‐5

Residential base rate to Median Household Income:
*Residential base rate is above 2.0% of the communities MHI 20
*Residential base rate is between 1.5% and 1.99% of the communities MHI 10
*Residential base rate is below 1.5% of the communities MHI 0
Other Factors Possible Points

Qualifies as a Class A project on the current Clean Water Priority List 10
Project is preparing a PER with an ER to plan for a project 10
Septic‐to‐Sewer Conversions with required centralized system consolidation 10
Project addressing non‐point source, stormwater, or green infrastructure 10
System at risk for emergencies or is facing a current emergency 10
Population demographics 10% of the population (see below) 10
Population demographics 15% of the population (see below) 20
Population demographics 25% of the population (see below) 30
2nd homes/vacation homes are greater than 30% of the service area ‐10
Maximum Points are 235

Points needed to Qualify for Principal Forgiveness is 50

Population Demographics

Percent of the population experiencing one or more of the following will receive 
additional points

*Temporary Assistance for Needy Families (TANF)
*Medicaid benefits
*Supplemental Nutrition Benefits
*Low‐income housing assistance
*Utility assistance
*Disabilities
*Population not proficient in the English language
*Population that is non‐white/minority
*No health insurance
*Location is more than 50 miles from the nearest accessible Social Services 
(Medicaid, SNAP etc.)

Residential average user rates increased by more than 10% in the last 5 years, 
or will increase by more than 10% to fully fund this project
Residential average user rates increased by more than 20% in the last 5 years, 
or will increase by more than 20% to fully fund this project
Residential average user rates increased by more than 30% in the last 5 years, 
or will increase by more than 30% to fully fund this project

*Rates must already be sufficient to cover current operations, maintenance, debt service and 

required reserves for the system.
*Average user rate is based on the rate a residential customer would pay for the average usage of 

water consumed.

10

20

30
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Loan Commitment from the Drinking Water 
State Revolving Fund  

Board for Financing Water Projects  

June 2023 

Blue Diamond Water Cooperative 
Amount and Term Recommendation 

$73,950.00 
Principal Forgiveness 
from DWSRF 

 

The Nevada Division of Environmental Protection (NDEP) recommends 
that the Board for Financing Water Projects (Board) approve a loan 
commitment to the Blue Diamond Water Cooperative for a Preliminary 
Engineering Report (PER) to investigate and prioritize drinking water 
delivery system repairs and upgrades. 

Management and Structure 

Loan Recipient 
and Structure 

Blue Diamond Water Cooperative is a private water system. 

Project system The project is for Blue Diamond Water Cooperative (NV0000092). 

System Project for Funding 

Priority List #112 on the Drinking Water SRF Priority List Effective June 2023. 

Need  The Blue Diamond Drinking Water System has aging system components up to 100 
years in age. When the Blue Diamond Cooperative acquired the system from the 
Union Pacific Railroad, the system was in a neglected and deteriorated state. The 
Blue Diamond Water Cooperative has worked to bring the system into compliance 
with NDEP Bureau of Safe Drinking Water standards. However, this drinking water 
system requires frequent emergency repairs. These costly repairs cause reliability 
and delivery issues to the community served by the Blue Diamond Cooperative 
drinking water system and is not sustainable.   

Chosen Project A PER is sought to evaluate the Blue Diamond Cooperative drinking water system 
and identify and prioritize repairs, replacements, and upgrades. The aim of this 
PER is to identify a capital improvement project to mitigate the need for the 
emergency repairs and increase the reliability and service of the drinking water 
system for the community it serves. 

Project 
Alternatives 

Project alternatives and priorities will be evaluated with this PER. 



 

 

Page 2 of 8 Blue Diamond Water Cooperative June 2023 

Maps  Maps are attached to this report. 
Timeline 

 
PER/ER Initiation:              August 1, 2023  
PER/ER Final Report:    January 30, 2024  

  
  

 

Sources of 
Project 

Funding 
 

 DWSRF Capital 
Improvement 

Grant 

Local Total 

Planning $73,950.00 $0.00 $13,050.00 $87,000.00 
Totals $73,950.00 $0.00 $13,050.00 $87,000.00 

 

Environmental Review  

To be developed with the PER. 

Community Engagement 
 
The sole member and all five directors of the Blue Diamond Water Cooperative adopted a resolution to 
file an application to the State Drinking Water State Revolving Fund for the purposes of funding a 
Preliminary Engineering Report.  The effective date of this resolution was February 21, 2023. 

 
System Information  

System Location Clark County 

System 
Population 

36 

System Service 
Connections 

14 

System 
Infrastructure 

The system source is Cottonwood Spring with a distribution system and a 
chlorinator. 
 

Compliance A corrective action plan was issued by the Southern Nevada Health District in 
2016 because of observed contamination of the spring box.  These same 
deficiencies were noted again in a 2018 follow-up.  Correction of this deficiency 
will need to be included in the capital improvement project resulting from this 
PER. 
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User Water Rates • Residential flat rate per user per month: $100.00 

• The current total number of customers is 14, total annual receipts are 
$16,800.00, therefore, annual per user charge is $1,200.00. 

• A rate study is being conducted with technical assistance support. 

 

Information 

Water Conservation 
Plan 

The Water Conservation Plan is currently being developed with assistance 
from the Rural Community Assistance Corporation and is expected to be 
produced prior to signing the loan contract. 

 
Technical Capacity The Blue Diamond Cooperative drinking water system requires operator 

certification level D1-T0.  The operator for this water system (number 
OP00196) holds full D-3 and T-2 certification. 
 
Based on this data, the Blue Diamond Cooperative has the technical capacity 
for NDEP to recommend funding support. 

Managerial Capacity 
The sole member and all five directors of the Blue Diamond Water 
Cooperative took control of the system in October of 2022.  They have been 
responsive to managerial assistance, have researched the requirements to 
operate a water system, and have worked with regulatory agencies to 
understand their responsibilities. The Blue Diamond Water Cooperative has 
demonstrated managerial capacity for NDEP to recommend funding support. 

Financial Capacity Blue Diamond is re-building its financial records. The current owners 
inherited the system in October 2022 and were not able to obtain any 
historical financial records from the previous owners. Due to water line 
breaks and repairs, the system is currently running at a loss. NDEP will 
monitor their financial situation throughout this project. 
 
Financial Information as of Oct. 19,2022 

Unrestricted Cash: $5,721.00 
Outstanding Debt: None 
 

NDEP can recommend funding support to a project while they continue to 
build financial capacity. NDEP will require a rate analysis and financial 
training prior to proceeding with a construction project as part of this PER 
project.   
 

Fiscal Sustainability 
Plan 

An Asset Management Plan will not be required as part of the condition for 
funding the PER and ER.  
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Capital 
Replacement 

Reserve Account 

A Capital Replacement Reserve Account will not be required as part of the 
condition for funding the PER and ER.  

DWSRF Principal 
Forgiveness 

Eligibility Criteria 

The proposed project is a PER and ER, which qualifies for principal 
forgiveness funding. 
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Maps and Exhibits 

 

 
Blue Diamond Water Cooperative Water System location 
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Blue Diamond Community 
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DWSRF Authority and Purpose 
The 1996 amendments to the Safe Drinking Water Act (SDWA) authorized the DWSRF. The DWSRF is 
a national program to assist public water systems in financing the cost of drinking water infrastructure 
projects needed to achieve or maintain compliance with the SDWA and to further the public health 
objectives of the SDWA. The SDWA authorizes the U.S. Environmental Protection Agency (EPA) to 
award capitalization grants to states that have established DWSRF programs. The Nevada Legislature 
passed legislation that authorizes NDEP to administer the DWSRF under the Nevada Revised Statutes 
(NRS) 445A.200 to 445A.295, inclusive. In addition to the authorizing statute, Nevada has adopted 
Nevada Administrative Code (NAC) 445A.6751 to 445A.67644, inclusive, which describes the program 
requirements. Federal regulations for implementing the DWSRF are found in 40 CFR, part 35. Other 
program directives include the Operating Agreement between NDEP and EPA, the annual Intended Use 
Plan, EPA guidance and policies, and conditions of each grant award.   
One of the requirements of the NRS pertaining to the DWSRF is that NDEP shall not “commit any money 
in the account for the revolving fund for expenditure … without obtaining the prior approval of the board 
for financing water projects” (NRS 445A.265(3)). 

DWSRF Loan Conditions 

The principal forgiveness loan will contain the following conditions: 

• A completed rate analysis for financial sustainability shall be completed prior to the final loan 
draw. 

• Financial training through technical assistance shall be completed prior to the final loan draw. 
• A 15% match for each disbursement request is required. 
• The PER must meet the conditions of NDEP’s guidance documents and the Rural Utilities 

Services Bulletin 1780-2. The ER must address the chosen project(s) area of impact to move the 
project into the design phase for funding. Should the document not meet these conditions, the 
funding awarded to create the document must be repaid to the NDEP Office of Financial 
Assistance (OFA). 

• OFA will request planning meetings with borrowers and their selected engineering professional to 
discuss the status of the document. OFA may reimburse eligible expenses in connection with 
these meetings throughout the creation of the documents.  

Percentage of completion of document Eligible reimbursement 
30% 30% 
60% 60% 
90% 90% 
100% 100% 
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Should no reimbursements be requested that meet the percentage of completion requirement, 
NDEP will request the following planning meetings: 
 

Months Eligible reimbursement 
6 months 30% 
9 months 60% 
12 months 90% 
15 months and every 3 
months thereafter 

90% until complete 

RECOMMENDED MOTION FOR THE DWSRF LOAN 

I move to approve the resolution titled “D9A-0623 Blue Diamond Water Cooperative Project Loan 
Commitment,” which is intended to finance certain projects in an amount not to exceed $73,950.  

 
 

 

 

 



 

Page 1 of 2 Blue Diamond Water Cooperative June 2023 

RESOLUTION D9A-0623 
Blue Diamond Water Cooperative Project Loan Commitment 

WHEREAS: The Board for Financing Water Projects (Board) of the State of Nevada is 
authorized by Nevada Revised Statutes (NRS) chapter 445A.265 to approve 
the Nevada Division of Environmental Protection (NDEP) prioritized lists of 
water projects and to commit loans from the revolving fund account to help 
community water systems and non-transient water systems pay for capital 
improvements and debt refinancing, both of which are required and made 
necessary under NRS 445A.800 to 445A.955, inclusive, by the Safe Drinking 
Water Act (42 U.S.C. §§ 300f et seq.), and by corresponding regulations; and 

WHEREAS: NDEP has the responsibility of administering the Drinking Water State 
Revolving Fund program; and 

WHEREAS: On June 28, 2023, the Board, under NRS 445A.265(3), approved the Priority 
List Effective June 2023, which ranks water projects that are eligible for loans 
from the Drinking Water State Revolving Fund account; and 

WHEREAS: Blue Diamond Water Cooperative (Recipient) owns and operates a private 
water system in Nevada; and 

WHEREAS: The Recipient submitted a pre-application to NDEP for funding a preliminary 
engineering report and environmental review to investigate and prioritize 
drinking water delivery system repairs and upgrades; and 

WHEREAS: The Project is included as project #112 on the Priority List Effective June 2023 
of water projects; and 

WHEREAS: The Recipient’s Project is ready to proceed; and 

WHEREAS: In connection with seeking a loan, the Recipient has submitted an application 
to NDEP consistent with NAC 445A.67613; and 

WHEREAS: NDEP has reviewed the application — including supporting materials — and 
has determined that the Recipient has the technical, managerial, and financial 
capability to manage a loan for the Project; and 

WHEREAS: NDEP has taken all necessary and proper actions as required by regulations 
on loan applications adopted by the State Environmental Commission (NAC 
445A.6751 to 445A.67644, inclusive); and  

WHEREAS: The Board must give prior approval before NDEP may expend any money from 
the revolving fund account for the purposes set forth in NRS 445A.275;  
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IT IS RESOLVED by the Board for Financing Water Projects of the State of Nevada: 

Section 1: This resolution shall be known as the “D9A-0623 Blue Diamond Water Cooperative 
Project Loan Commitment.” 

Section 2: The loan for the Project shall be negotiated between the Recipient and NDEP. The 
loan will include the terms and conditions as outlined in the staff report dated June 28, 2023, 
and must comply with all applicable provisions in the Nevada Drinking Water Intended Use 
Plan. 

Section 3: Based on NDEP’s review of the application and recommendation to the Board 
concerning the Project, and subject to the provisions of Section 2 and 4 of this resolution, the 
Board approves a commitment of funds in the amount not to exceed $73,950 from the 
revolving fund account consistent with NRS 445A.265(3).   

Section 4: The Board further recommends that NDEP take all other necessary and 
appropriate actions to advance the provisions of this resolution consistent with NRS 445A.200 
to 445A.295, inclusive, and with corresponding regulations. 

Section 5: This resolution shall be effective on its passage and approval. 

PASSED, ADOPTED, AND SIGNED June 28, 2023 

Signed:____________________________________ 

Chair 
Board for Financing Water Projects 

Attest:____________________________________ 

Advisor 
Board for Financing Water Projects 
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Loan Commitment from the Drinking Water 
State Revolving Fund  

Board for Financing Water Projects  

June 2023 

 
Weed Heights Development 

Amount and Term Recommendation 

$63,750.00 
Principal Forgiveness 
from DWSRF 

 

The Nevada Division of Environmental Protection (NDEP) recommends 
that the Board for Financing Water Projects (Board) approve a loan 
commitment to the Weed Heights Development for the development of a 
Preliminary Engineering Report and Environmental Review 

Management and Structure 

Loan Recipient 
and Structure 

Weed Heights Development is a private water system. 

Project system The project is for Weed Heights Development (NV0000242). 

System Project for Funding 

Priority List Priority #118 Nevada Drinking Water Priority List Effective June 2023  

Need  Weed Heights Development needs to understand system 
improvements needed to bring the water distribution system back up 
to Safe Drinking Water Standards. 

Chosen Project The Weed Heights General Improvement District’s Preliminary 
Engineering Report (PER) and Environmental Review (ER) will focus 
on the water distribution system with a focus on distribution pipes, 
valves, and hydrants. 

Project 
Alternatives 

Project alternatives and priorities will be evaluated with this PER. 

Maps  Maps are attached to this report.  

Timeline 
 

PER/ER Initiation: August 2023 

PER/ER Final Report: February 2024 
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Sources 
of 

Project 
Funding 
 

 DWSRF Capital 
Improvement 

Grant 

Local Total 

Planning $63,750.00 $0.00 $11,250.00 $75,000.00 
Totals $63,750.00 $0.00 $11,250.00 $75,000.00 

 

 
System Previous Commitments and Studies  

DW2206: Water Tank Recoat Project 
Executed in 2022, this project recoats three water storage tanks and one bolted dome finishing tank in the 
Weed Heights Development Public Water System.  Budgeted DWSRF funds are $1,481,300.00. 

 
Environmental Review  

Environmental review will be completed with the PER. 

Community Engagement 
 
Weed Heights Development has engaged with the community during recent issues with the distribution 
system. Broken valves have resulted in shutdowns in the system and complaints from customers.  Weed 
Heights Development has shared information with their customers that they are moving forward to 
develop a PER to address the noted issues. 

System Information  

System Location Weed Heights 

System 
Population 

340 

System Service 
Connections 

250 

System 
Infrastructure 

The Weed Heights Development public water system has two active wells for 
water source with two pump stations to assist in water delivery.  Water is stored 
in the BLM tank (1,240,000-gallon capacity), the Austin North tank (35,200-
gallon capacity), the Austin South tank (35,200-gallon capacity), and the Dome 
finishing tank (322,500-gallon capacity).  The water system includes chlorination 
and arsenic treatment through ferric arsenate coagulation and removal through 
media filtration.  
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Compliance Significant deficiencies were observed and documented in the October 21, 
2022; sanitary survey conducted by the NDEP Bureau of Safe Drinking Water. 
Significant deficiencies found during this sanitary survey include lead paint 
found in the interior of the Austin booster pump station tank and the upper 
storage tank.  No concrete foundation was observed in the upper tank, bringing 
into question structural competence.  The lower storage tank coatings were also 
found to be inadequate with the failure of the liner. 

 
User Water Rates • Water is included in the monthly rental fee.  

Rents collected sufficiently cover operation and 
maintenance of the system. 

 

Weed Heights Information 

Water 
Conservation Plan 

The Weed Heights Development submitted a Water Conservation Plan to the 
Nevada Division of Water Resources in July of 2021.  An updated Water 
Conservation Plan will be required before July of 2026.  

 
Technical 
Capacity 

The Weed Heights Development drinking water system requires operator 
certification levels D-2 and T-2.  The operator for this water system (number 
OP02837) holds full D-2 and T-2 certification. 
Based on this data, the Weed Heights Development has the technical 
capacity for NDEP to recommend funding support. 
 

Managerial 
Capacity 

Weed Heights has a five-member board that has been responsive to system 
needs and requests from NDEP. The last time this project was addressed at a 
public meeting was April 26, 2022. Weed Heights has demonstrated 
managerial capacity for NDEP to recommend funding support. 
 

Financial Capacity Based upon the financial information provided, Weed Heights can meet its 
short-term and long-term financial needs. 
 
Financial Information as of June 30, 2022 

Unrestricted Cash: $859,131 
Days cash on hand:  298 
Outstanding Debt: None 
Operating Income before Depreciation:  242,681 
Current Ratio: 7.36 
Debt Coverage: None 

*Financial information is not independently audited. 
 
Weed Heights has demonstrated financial capacity for NDEP to recommend 
funding support. 
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Asset 
Management Plan 

An Asset Management Plan will not be required as part of the condition for 
funding the PER and ER.  

Capital 
Replacement 

Reserve Account 

A Capital Replacement Reserve Account will not be required as part of the 
condition for funding the PER and ER.  

DWSRF Principal 
Forgiveness 

Eligibility Criteria 

The proposed project is a PER and ER, which qualifies for principal 
forgiveness funding. 
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Maps and Exhibits 

 

 

 

 

 
Weed Heights Development Location Map 
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Weed Heights Development Aerial Image 
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DWSRF Authority and Purpose 
The 1996 amendments to the Safe Drinking Water Act (SDWA) authorized the DWSRF. The DWSRF is 
a national program to assist public water systems in financing the cost of drinking water infrastructure 
projects needed to achieve or maintain compliance with the SDWA and to further the public health 
objectives of the SDWA. The SDWA authorizes the U.S. Environmental Protection Agency (EPA) to 
award capitalization grants to states that have established DWSRF programs. The Nevada Legislature 
passed legislation that authorizes NDEP to administer the DWSRF under the Nevada Revised Statutes 
(NRS) 445A.200 to 445A.295, inclusive. In addition to the authorizing statute, Nevada has adopted 
Nevada Administrative Code (NAC) 445A.6751 to 445A.67644, inclusive, which describes the program 
requirements. Federal regulations for implementing the DWSRF are found in 40 CFR, part 35. Other 
program directives include the Operating Agreement between NDEP and EPA, the annual Intended Use 
Plan, EPA guidance and policies, and conditions of each grant award.   
One of the requirements of the NRS pertaining to the DWSRF is that NDEP shall not “commit any money 
in the account for the revolving fund for expenditure … without obtaining the prior approval of the board 
for financing water projects” (NRS 445A.265(3)). 

DWSRF Loan Conditions  

The principal forgiveness loan will contain the following conditions: 

• A 15% match for each disbursement request is required. 
• The PER must meet the conditions of NDEP’s guidance documents and the Rural Utilities 

Services Bulletin 1780-2. The ER must address the chosen project(s) area of impact to move the 
project into the design phase for funding. Should the document not meet these conditions, the 
funding awarded to create the document must be repaid to the NDEP Office of Financial 
Assistance (OFA). 

• OFA will request planning meetings with borrowers and their selected engineering professional to 
discuss the status of the document. OFA may reimburse eligible expenses in connection with 
these meetings throughout the creation of the documents.  

Percentage of completion of document Eligible reimbursement 
30% 30% 
60% 60% 
90% 90% 
100% 100% 

 
Should no reimbursements be requested that meet the percentage of completion requirement, 
NDEP will request the following planning meetings: 
 

Months Eligible reimbursement 
6 months 30% 
9 months 60% 
12 months 90% 
15 months and every 3 
months thereafter 

90% until complete 
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RECOMMENDED MOTION FOR THE DWSRF LOAN 

I move to approve the resolution titled “D09B-0623 Weed Heights Development Project Loan 
Commitment,” which is intended to finance certain projects in an amount not to exceed $63,750. 
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RESOLUTION D09B-0623 
Weed Heights Development Project Loan Commitment 

WHEREAS: The Board for Financing Water Projects (Board) of the State of Nevada is 
authorized by Nevada Revised Statutes (NRS) chapter 445A.265 to approve 
the Nevada Division of Environmental Protection (NDEP) prioritized lists of 
water projects and to commit loans from the revolving fund account to help 
community water systems and non-transient water systems pay for capital 
improvements and debt refinancing, both of which are required and made 
necessary under NRS 445A.800 to 445A.955, inclusive, by the Safe Drinking 
Water Act (42 U.S.C. §§ 300f et seq.), and by corresponding regulations; and 

WHEREAS: NDEP has the responsibility of administering the Drinking Water State 
Revolving Fund program; and 

WHEREAS: On June 28, 2023, the Board, under NRS 445A.265(3), approved the Priority 
List Effective June 2023, which ranks water projects that are eligible for loans 
from the Drinking Water State Revolving Fund account; and 

WHEREAS: Weed Heights Development (Recipient) owns and operates a private water 
system in Nevada; and 

WHEREAS: The Recipient submitted a pre-application to NDEP for funding a project or the 
development of a Preliminary Engineering Report and Environmental Review 
(Project); and 

WHEREAS: The Project is included as project #118 on the Priority List Effective June 2023 
of water projects; and 

WHEREAS: The Recipient’s Project is ready to proceed; and 

WHEREAS: In connection with seeking a loan, the Recipient has submitted a written 
application to NDEP consistent with NAC 445A.67613; and 

WHEREAS: NDEP has reviewed the application — including supporting materials — and 
has determined that the Recipient has the technical, managerial, and financial 
capability to manage a loan for the Project; and 

WHEREAS: NDEP has taken all necessary and proper actions as required by regulations 
on loan applications adopted by the State Environmental Commission (NAC 
445A.6751 to 445A.67644, inclusive); and  

WHEREAS: The Board must give prior approval before NDEP may expend any money from 
the revolving fund account for the purposes set forth in NRS 445A.275;  
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IT IS RESOLVED by the Board for Financing Water Projects of the State of Nevada: 

Section 1: This resolution shall be known as the “D09B-0623 Weed Heights Development 
Project Loan Commitment.” 

Section 2: The loan for the Project shall be negotiated between the Recipient and NDEP. The 
loan will include the terms and conditions as outlined in the staff report dated June 28, 2023, 
and must comply with all applicable provisions in the Nevada Drinking Water Intended Use 
Plan. 

Section 3: Based on NDEP’s review of the application and recommendation to the Board 
concerning the Project, and subject to the provisions of Section 2 and 4 of this resolution, the 
Board approves a commitment of funds in the amount not to exceed $63,750 from the 
revolving fund account consistent with NRS 445A.265(3).   

Section 4: The Board further recommends that NDEP take all other necessary and 
appropriate actions to advance the provisions of this resolution consistent with NRS 445A.200 
to 445A.295, inclusive, and with corresponding regulations. 

Section 5: This resolution shall be effective on its passage and approval. 

PASSED, ADOPTED, AND SIGNED June 28, 2023 

Signed:____________________________________ 

Chair 
Board for Financing Water Projects 

Attest:____________________________________ 

Advisor 
Board for Financing Water Projects 
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Loan Commitment from the Drinking Water 
State Revolving Fund  

Board for Financing Water Projects  

June 2023 

Silver Knolls Mutual Water Company 
Amount and Term Recommendation 

$100,000.00 
Principal Forgiveness 
from DWSRF 

 

The Nevada Division of Environmental Protection (NDEP) recommends 
that the Board for Financing Water Projects (Board) approve a loan 
commitment to the Silver Knolls Mutual Water Company for a Preliminary 
Engineering Report (PER) and Environmental Review (ER) to study and 
select a redundant well location, tank upgrade requirements, and water 
meter options. 

Management and Structure 

Loan Recipient 
and Structure 

Silver Knolls Mutual Water Company (NV0004021) is a privately owned 
community water system. 

  

System Project for Funding 

Priority List Priority #150 on the Drinking Water SRF Priority List Effective June 2023.  

Need  The Silver Knolls community is currently without a redundant source of water and is 
out of compliance with the Washoe County Sanitary Survey for redundant drinking 
water sources. If issues were to arise with the current well, the Silver Knolls 
Community would be without water for an undeterminable amount of time.  
Additionally, the water storage tank is aging and needs to be relined. Additional 
upgrades or improvements to be completed at the time of the recoating are to be 
determined. Water meters are aging and in need of replacement so that the Silver 
Knolls Mutual Water Company can accurately account for all water in the system. 
These items of work will also be considered with this study. 
 

Chosen Project A PER/ER will be developed to determine the chosen project scope and priority to 
address the water system needs. 
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Project 
Alternatives 

Alternatives for the redundant source, water meter options, and tank recoating 
considerations will be considered with this PER/ER. 

Maps  Maps are attached to this report.  

Timeline 
 

PER/ER Initiation: August 2023 

PER/ER Final Report: February 2024 

  
  

 

Sources of 
Project 

Funding 
 

 DWSRF Capital 
Improvement 

Grant 

Local Total 

Planning $100,000.00 $0.00 $20,000.00 $120,000.00 
Design, 
inspection, and 
Construction 
Management 

$0.00 $0.00 $0.00 $0.00 

Land 
Acquisition $0.00 $0.00 $0.00 $0.00 

Equipment & 
Materials $0.00 $0.00 $0.00 $0.00 

Construction / 
Improvements $0.00 $0.00 $0.00 $0.00 

Administration $0.00 $0.00 $0.00 $0.00 
Financing $0.00 $0.00 $0.00 $0.00 
Construction 
Contingency $0.00 $0.00 $0.00 $0.00 

Totals $100,000.00 $0.00 $20,000.00 $120,000.00 
 

System Previous Commitments and Studies  

Silver Knolls 1: Back-up Well Project 
Contract executed in 2001. Project included the drilling of an 8-inch redundant well which was required by 
the Washoe County District Health Department.   
Total DWSRF program funds were $119,999.96. 
 
DW1408: Arsenic Treatment Construction Project 
Contract executed in 2014, this project constructed an arsenic treatment system with structure for the 
Silver Knolls community. 
Total DWSRF program funds were $500,000.00. 
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DW2201: Arsenic Treatment Construction Project 
Contract executed in 2022, this active project will replace the proprietary zirconium hydroxide absorptive 
media arsenic treatment system with a ferric arsenate floc arsenic treatment system because of the 
excessively high costs of chemicals and proprietary media.   
DWSRF program funds obligated are $520,360.00. 

 
Environmental Review  

Environmental review will be completed with the PER. 

Community Engagement 
 

The Silver Knolls Mutual Water Company has a five-member board that meets on a monthly basis; 
meetings are subject to the Open Meeting Laws.  The Silver Knolls Mutual Water Company Board met 
on July 22, 2022, to approve the application to the Drinking Water SRF Program to request funding for 
a Preliminary Engineering Report and Engineering Review.  

System Information  

System Location Washoe County 

System 
Population 

200 

System Service 
Connections 

63 

System 
Infrastructure 

The Silver Knolls Mutual Water Company currently has one active well, a 
245,000-gallon water tank, arsenic treatment with structure, and a distribution 
system.  

Compliance Significant deficiencies were observed and documented in the September 29, 
2020 Sanitary Survey. The first observed deficiency is the lack of a redundant 
water source. This proposed PER/ER will develop a plan to address this 
deficiency.  The second significant deficiency is that the arsenic treatment 
facility has not been utilized since the original 2017 deficiency. This significant 
deficiency is currently being addressed with State Revolving Fund project 
DW2201, with the expectation that a new arsenic treatment system will be 
installed and functional by the end of the 2023 calendar year. 
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User Water Rates • Residential base rate per user per month: $110.00 (0-35,000 gallons of 
water) 

Commodity Rate: 

            Tier 1:    35,001-50,000              $0.50 per/1000 gallons 
            Tier 2:    50,001-75,000              $1.00 per/1000 gallons 
            Tier 3:    75,001-100,000            $7.00 per/1000 gallons 
            Tier4:    100,001+                      $10.00 per/1000 gallons 

• Average Water Rate/Use for system:  $110.00 (7,787 gallons)  
The water rates established sufficiently cover operation, maintenance, and debt 
service of the system. 

 Current Water Rates were effective January 01, 2022.  

Information 

Water 
Conservation Plan 

Silver Knolls Mutual Water Company does not have a water conservation plan 
approved by the Nevada Division of Water Resources. Silver Knolls Mutual 
Water Company controls water usage through its rate structure. Assistance in 
preparing a water conservation plan is available through NDEP’s Technical 
Assistance Program.   

Technical 
Capacity 

The Silver Knolls Mutual Water Company drinking water system requires 
operator certification levels D-1 and T-2.  The operator for this water system 
(number OP001049) holds full D-4 and T-4 certification. 
Based on this data, the Silver Knolls Mutual Water Company has the technical 
capacity for NDEP to recommend funding support. 

Managerial 
Capacity 

Silver Knolls Mutual Water Company is governed by a five-member board and 
has been responsive to NDEP requests for information. The last time this 
project was addressed at a public meeting was May 9, 2023. Silver Knolls 
Mutual Water Company has demonstrated managerial capacity for NDEP to 
recommend funding support. 

Financial Capacity  
 

 

Based upon the financial information provided, Silver Knolls Mutual Water 
Company can meet its short-term and long-term financial needs. 
 
Financial Information as of Dec. 31, 2022 

Unrestricted Cash: $75,374.00 
Days cash on hand:  278 
Outstanding Debt: None 
Operating Income before Depreciation:  $25,284.00 
Current Ratio: 4.49 
Debt Coverage: None 
 

*Financial information is not independently audited. 
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Silver Knolls Mutual Water Company has demonstrated financial capacity for 
NDEP to recommend funding support. 

Asset 
Management Plan 

An Asset Management Plan is part of previous loan conditions for principal 
forgiveness funding. This project will not contain a requirement for an asset 
management plan. 

 
Capital 

Replacement 
Reserve Account 

Silver Knolls Mutual Water Company has a Capital Replacement Reserve 
account established. The balance in the reserve account as of Dec. 31, 2022, 
was $100,706. 

 
DWSRF Principal 

Forgiveness 
Eligibility Criteria 

Silver Knolls Mutual Water Company is addressing a need for a PER/ER and 
therefore, eligible to receive up to $ 100,000.00 in principal forgiveness 
funding, if funds are available. The system is not considered disadvantaged. 
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Maps and Exhibits 
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Page 8 of 9 Silver Knolls Mutual Water Company    June 2023 

DWSRF Authority and Purpose 
The 1996 amendments to the Safe Drinking Water Act (SDWA) authorized the DWSRF. The DWSRF is 
a national program to assist public water systems in financing the cost of drinking water infrastructure 
projects needed to achieve or maintain compliance with the SDWA and to further the public health 
objectives of the SDWA. The SDWA authorizes the U.S. Environmental Protection Agency (EPA) to 
award capitalization grants to states that have established DWSRF programs. The Nevada Legislature 
passed legislation that authorizes NDEP to administer the DWSRF under the Nevada Revised Statutes 
(NRS) 445A.200 to 445A.295, inclusive. In addition to the authorizing statute, Nevada has adopted 
Nevada Administrative Code (NAC) 445A.6751 to 445A.67644, inclusive, which describes the program 
requirements. Federal regulations for implementing the DWSRF are found in 40 CFR, part 35. Other 
program directives include the Operating Agreement between NDEP and EPA, the annual Intended Use 
Plan, EPA guidance and policies, and conditions of each grant award.   
One of the requirements of the NRS pertaining to the DWSRF is that NDEP shall not “commit any money 
in the account for the revolving fund for expenditure … without obtaining the prior approval of the board 
for financing water projects” (NRS 445A.265(3)). 

DWSRF Loan Conditions 

The principal forgiveness loan will contain the following conditions: 

• A 15% match for each disbursement request is required. 

• The PER must meet the conditions of NDEP’s guidance documents and the Rural Utilities 
Services Bulletin 1780-2. The ER must address the chosen project(s) area of impact to move the 
project into the design phase for funding. Should the document not meet these conditions, the 
funding awarded to create the document must be repaid to OFA. 

• OFA will request planning meetings with borrowers and their selected engineering professional to 
discuss the status of the document. OFA may reimburse eligible expenses in connection with 
these meetings throughout the creation of the documents.  

Percentage of completion of document Eligible reimbursement 
30% 30% 
60% 60% 
90% 90% 
100% 100% 

 
Should no reimbursements be requested that meet the percentage of completion requirement, NDEP will 
request the following planning meetings: 

Months Eligible reimbursement 
6 months 30% 
9 months 60% 
12 months 90% 
15 months and every 3 
months thereafter 

90% until complete 
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RECOMMENDED MOTION FOR THE DWSRF LOAN 

I move to approve the resolution titled “D09C-0623 Silver Knolls Mutual Water Company Project Loan 
Commitment,” which is intended to finance certain projects in an amount not to exceed $100,000. 
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RESOLUTION D09C-0623 
Silver Knolls Mutual Water Company Project Loan 

Commitment 

WHEREAS: The Board for Financing Water Projects (Board) of the State of Nevada is 
authorized by Nevada Revised Statutes (NRS) chapter 445A.265 to approve 
the Nevada Division of Environmental Protection (NDEP) prioritized lists of 
water projects and to commit loans from the revolving fund account to help 
community water systems and non-transient water systems pay for capital 
improvements and debt refinancing, both of which are required and made 
necessary under NRS 445A.800 to 445A.955, inclusive, by the Safe Drinking 
Water Act (42 U.S.C. §§ 300f et seq.), and by corresponding regulations; and 

WHEREAS: NDEP has the responsibility of administering the Drinking Water State 
Revolving Fund program; and 

WHEREAS: On June 28, 2023, the Board, under NRS 445A.265(3), approved the Priority 
List Effective June 2023, which ranks water projects that are eligible for loans 
from the Drinking Water State Revolving Fund account; and 

WHEREAS: Silver Knolls Mutual Water Company (Recipient) owns and operates a 
private water system in Nevada; and 

WHEREAS: The Recipient submitted a pre-application to NDEP for funding a project for a 
PER to study and select a redundant well location, tank upgrade 
requirements, and water meter options. (Project); and 

WHEREAS: The Project is included as project #150 on the Priority List Effective June 
2023 of water projects; and 

WHEREAS: The Recipient’s Project is ready to proceed; and 

WHEREAS: In connection with seeking a loan, the Recipient has submitted a written 
application to NDEP consistent with NAC 445A.67613; and 

WHEREAS: NDEP has reviewed the application — including supporting materials — and 
has determined that the Recipient has the technical, managerial, and 
financial capability to manage a loan for the Project; and 

WHEREAS: NDEP has taken all necessary and proper actions as required by regulations 
on loan applications adopted by the State Environmental Commission (NAC 
445A.6751 to 445A.67644, inclusive); and  

WHEREAS: The Board must give prior approval before NDEP may expend any money 
from the revolving fund account for the purposes set forth in NRS 445A.275;  
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IT IS RESOLVED by the Board for Financing Water Projects of the State of Nevada: 

Section 1: This resolution shall be known as the “D09C-0623 Silver Knolls Mutual Water 
Company Project Loan Commitment.” 

Section 2: The loan for the Project shall be negotiated between the Recipient and NDEP. The 
loan will include the terms and conditions as outlined in the staff report dated June 28, 2023, 
and must comply with all applicable provisions in the Nevada Drinking Water Intended Use 
Plan. 

Section 3: Based on NDEP’s review of the application and recommendation to the Board 
concerning the Project, and subject to the provisions of Section 2 and 4 of this resolution, the 
Board approves a commitment of funds in the amount not to exceed $100,000 from the 
revolving fund account consistent with NRS 445A.265(3).   

Section 4: The Board further recommends that NDEP take all other necessary and 
appropriate actions to advance the provisions of this resolution consistent with NRS 445A.200 
to 445A.295, inclusive, and with corresponding regulations. 

Section 5: This resolution shall be effective on its passage and approval. 

PASSED, ADOPTED, AND SIGNED June 28, 2023 

Signed:____________________________________ 

Chair 
Board for Financing Water Projects 

Attest:____________________________________ 

Advisor 
Board for Financing Water Projects 
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Loan Commitment from the Drinking Water 
State Revolving Fund 

Board for Financing Water Projects
June 2023 

Gerlach General Improvement District 
Amount and Term Recommendation 

$110,000 
Principal Forgiveness 
from DWSRF 

$238,000 
Total Commitment 

The Nevada Division of Environmental Protection (NDEP) recommends 
that the Board for Financing Water Projects (Board) approve additional 
loan commitment to the Gerlach General Improvement District for PRV 
meter replacement and spring meter pipe reconfiguration. 

Original commitments 

Project This project addresses needs of the Gerlach General Improvement District 
water system that were not known at the time of execution of the previous 
project or have resulted from that project.  There are three water meters that are 
needed to monitor flows from the Garden Springs, Railroad Springs, and also 
the Pressure Reducing Valve (PRV) Station meter located in the PRV structure.  
This project alters the pipe configuration at the Railroad and Garden Spring 
meters to allow them to function as well as replacing the existing meter at the 
PRV station.  

Resolution and 
conditions 

Resolution D12-0121 for the Gerlach General Improvement District was adopted 
on January 20, 2021. This board resolution approved a not-to-exceed amount of 
$128,000 in principal forgiveness funds from the Drinking Water State Revolving 
Fund. 

Need for 
additional funds 

The Gerlach PRV project included the replacement of the flow meter head at the 
PRV station. However, the existing flow meter at this location will only measure 
flows in pipe-full-flow condition, which is not how the flow conditions in this water 
system function.  The flow meter needs to be replaced with one that will produce 
measurements at low-flow conditions. 
The new flow meters at the Garden Springs and Railroad Springs were not 
installed per the manufacturers requirements and the plans did not depict the 
proper meter location.  The pipe configuration at these springs must be modified 
for the proper function of these new meters. 
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Timeline  Original Updated 

Design Complete as of          
January 2021 

July 2023 to August 2023 

Construction Bid March 2021 September 2023 

Construction Start July 2021 November 2023 

Initiation of Operations March 2022 February 2024 

 

 
Explanation of 

timeline changes 

 
Two options were available for the replacement of the low-flow meter for the PRV 
location.  This first option could be installed in the existing PRV building but the 
parts needed for this option are backordered for about a year.  The parts required 
for the second option could be available in about six months, but this option would 
require construction of a new building structure to house the meter as it would not 
fit in the existing location.  Uncertainty about the availability of funding, timing for 
parts, and spring pipe modification design concepts extended the project timeline 
well past the construction window, causing the contractor to have to de-mobilize.  
The uncertainty of available funding also caused a delay in the contract amendment 
process. 

 
Sources of 

Project 
Funding 

 

 Original Updated Total 

Planning $0.00 $0.00 $0.00 
Design, 
inspection, & 
Construction 
Management 

$0.00 $8,400.00 $8,400.00 

Land 
Acquisition 

$0.00 $0.00 $0.00 

Equipment & 
Materials 

$128,000.00 $0.00 $128,000.00 

Construction / 
Improvements 

$0.00 $84,000.00 $84,000.00 

Administration $0.00 $5,000.00 $5,000.00 
Financing $0.00 $0.00 $0.00 
Construction 
Contingency 

$0.00 $12,600.00 $12,600.00 

Totals $128,000.00 $110,000.00 $238,000.00 
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Explanation for 
changes in budget 

 
 
Additional funding is required to replace the existing PRV meter with a meter 
that can measure flow at low-flow conditions and to reconfigure the pipes at 
Garden Springs and Railroad Springs such that the new flow meters will function 
properly. 

 
Opportunity for 

other funding 

 
Additional principal forgiveness funds in the DWSRF are available. The only 
funding source for this project is the DWSRF and local funding sources. To 
complete the entire project and utilize the existing contractor retained for the 
project, Gerlach would not have sufficient time to apply for funding from another 
source. In addition, providing the additional funding as a traditional loan would 
not be affordable for the community.  
 

DWSRF Loan Conditions  

The principal forgiveness loan will contain the following conditions:  
• Review user rates at least every three (3) years for the life of the loan.  
• Maintain a fiscal sustainability plan that is reviewed by the governing board at least every five 
(5) years.  
• Maintain a capital replacement reserve account that is funded at least annually and re-evaluated 
every five (5) years.  

 
 

RECOMMENDED MOTION FOR THE DWSRF LOAN 

I move to adopt the resolution titled “D10A-0623 Gerlach General Improvement District” to increase 
the loan amount by $110,000 to an amount not-to exceed $238,000. 
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RESOLUTION D10A-0623 
Gerlach General Improvement District Project Loan Commitment 

WHEREAS: The Board for Financing Water Projects (Board) of the State of Nevada is 
authorized by Nevada Revised Statutes (NRS) chapter 445A.265 to approve 
the Nevada Division of Environmental Protection (NDEP) prioritized lists of 
water projects and to commit loans from the revolving fund account to help 
community water systems and non-transient water systems pay for capital 
improvements and debt refinancing, both of which are required and made 
necessary under NRS 445A.800 to 445A.955, inclusive, by the Safe Drinking 
Water Act (42 U.S.C. §§ 300f et seq.), and by corresponding regulations; and 

WHEREAS: NDEP has the responsibility of administering the Drinking Water State 
Revolving Fund program; and 

WHEREAS: On June 28, 2023, the Board, under NRS 445A.265(3), approved the Priority 
List Effective June 2023, which ranks water projects that are eligible for loans 
from the Drinking Water State Revolving Fund account; and 

WHEREAS: Gerlach General Improvement District (Recipient) owns and operates a 
community water system in Nevada; and 

WHEREAS: The Project is included as project #37 on the Priority List of water projects; and 

WHEREAS: NDEP and the Recipient entered into loan contract DW2111 on June 22, 2021, 
in order to rehabilitate transmission line appurtenances; and 

WHEREAS: NDEP has taken all necessary and proper actions as required by regulations 
on loan applications adopted by the State Environmental Commission (NAC 
445A.6751 to 445A.67644, inclusive); and  

WHEREAS: The Board must give prior approval before NDEP may expend any money from 
the revolving fund account for the purposes set forth in NRS 445A.275;  



Page 2 of 2 Gerlach General Improvement District June 2023 

 

IT IS RESOLVED by the Board for Financing Water Projects of the State of Nevada: 

Section 1: This resolution shall be known as the “D10A-0623 Gerlach General Improvement 
District Project Loan Commitment.” 

Section 2: The loan for the Project shall be negotiated between the Recipient and NDEP. The 
loan will include the terms and conditions as outlined in the staff report dated June 28, 2023, and 
must comply with all applicable provisions in the Nevada Drinking Water Intended Use Plan. 

Section 3: Based on NDEP’s review of the application and recommendation to the Board 
concerning the Project, and subject to the provisions of Section 2 and 4 of this resolution, the 
Board approves a commitment of additional funds in the amount not-to-exceed $110,000 from the 
revolving fund account consistent with NRS 445A.265(3).  The total commitment to loan DW2111 
would therefore be $238,000. 

Section 4: The Board further recommends that NDEP take all other necessary and appropriate 
actions to advance the provisions of this resolution consistent with NRS 445A.200 to 445A.295, 
inclusive, and with corresponding regulations. 

Section 5: This resolution shall be effective on its passage and approval. 

PASSED, ADOPTED, AND SIGNED June 28, 2023 

Signed:____________________________________ 

Chair 
Board for Financing Water Projects 

Attest:____________________________________ 

Advisor 
Board for Financing Water Projects 
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Loan Commitment from the Drinking 
Water State Revolving Fund 

Board for Financing Water Projects  

January 2021 

Gerlach General Improvement District 

Amount and Term Recommendation 

$128,000 

Principal Forgiveness 
from DWSRF 

 

The Nevada Division of Environmental Protection (NDEP) 
recommends that the Board for Financing Water Projects (Board) 
approve a loan commitment to the Gerlach General Improvement 
District (Gerlach) to rehabilitate transmission line appurtenances 
between spring source and the town of Gerlach. 

Community Information 

Location Gerlach is in Washoe County, 107 miles north of Reno 

Structure General Improvement District (NRS 318), a community public water 
system (PWS) – NV0000071 

Population 120 

Service 
Connections 

112 Residential; 24 Commercial; 15 Other 

Project for Funding 

Need  The applicant reports that numerous valves on the water transmission 
line are no longer operable and need to be replaced. These repairs will 
allow Gerlach to better regulate water flow, shut down the system in an 
emergency, and monitor inline water quality and flow. 
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Chosen Project The project includes replacing two inline valves and installing one 
additional valve in the existing pipeline which runs from the treatment 
plant to the town of Gerlach. The project will also: 

• Repair the pressure relief valve system 

• Replace two 4" and two 8" gate valves 

• Rebuild two CLA-VAL pressure reducing valves 

• Install electrical service to a building that houses the pressure 
relief system  

• Replace one flow meter and two pressure gauges 

• Install five gate valves, two gauges, and two meters at the point 
of connection on the water transmission pipeline (between 
Garden and Railroad Springs) 

Project 
Alternatives 

Given the age and condition of the existing features, the “no action” 
alternative is not a feasible alternative. Other project alternatives are 
not submitted for review at this time; however, given the general scope 
of the project and the geography limiting the existing pipeline and 
easements, the proposed project is considered a reasonable 
alternative.  

Maps  Maps are attached to this report. 

Timeline Design: Complete 

Construction Procurement: First quarter of 2021  

Construction Award: early Second quarter of 2021 

Completion: July 2022 

 

Sources of 
Project Funding 

 DWSRF Local Total 

Planning $0 $4,500 $4,500 

Design, 
Inspection, and 
Construction 
Management 

$0         $0 $0   

Equipment and 
Materials 

$128,500 $10,500 $138,500 

Administrative $0 $2,000 $2,000 

Totals $128,000 $17,000 $145,000 
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Previous Commitments and Studies  

Gerlach received a NV DWSRF principal forgiveness loan for $374,775 to replace a 300,000 
gallon-capacity storage tank. The project was completed in 2018, followed by a one-year 
warranty inspection conducted in July 2019. There were no reported concerns regarding 
performance issues. 

Environmental Review  

NDEP conducts environmental reviews of water projects, as authorized by Nevada law1. 
Projects that include replacing equipment or structures that will not have a significant individual 
or cumulative effect on the quality of the environment are eligible for a categorical exclusion and 
may be exempt from further substantive environmental review. 

Gerlach is requesting categorical exclusion and submitted supporting environmental 
information. For the chosen project, an environmental review and a Section 106 consultation 
with the State Historic Preservation Office will be conducted by NDEP’s Office of Financial 
Assistance. The findings, upon consideration, will be published for public comment. 

Consultation with appropriate crosscutting agencies will be completed prior to signing a final 
commitment of financial assistance. No wetlands, floodplains, agricultural lands, or significant 
fish or wildlife species or habitat will be affected by the project. No national landmarks or 
property with nationally significant historic, architectural, prehistoric, archeological, or cultural 
value will be affected by the project. The public and the Board will be notified of this project via 
the electronic DWSRF mailing list. The notice will also be posted to the Nevada State 
Clearinghouse and NDEP websites. 

Community Engagement 
 
Gerlach Board of Trustees submitted a letter to NDEP, recognizing “the need to replace the 
failing valves on the water transmission line which services the town of Gerlach and confirm 
their direction to Gerlach staff to submit an application to the State Revolving Fund for financial 
support for this project.” The Gerlach Public Works supervisor was authorized to sign this 
application. 
 

Current System Information 

Infrastructure Gerlach has two mountain springs that are used as water supply 
sources, three spring vaults to collect groundwater, and three storage 
tanks – one 105,000 gallon-capacity, one 150,000 gallon-capacity, and 
one 300,000 gallon-capacity. Additional facilities in this PWS include a 
uranium reduction facility and a chlorinator and distribution system. 

 

1 Nevada Administrative Code (NAC) 445A.6758 to 445A.67612 
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Compliance NDEP’s Bureau of Safe Drinking Water (BSDW) conducted the most 
recent sanitary survey of Gerlach in October 2015. No significant 
deficiencies were noted. A new survey is anticipated in the near future.  

A review of information available from the Drinking Water Watch 
module found that one major violation – related to monitoring routines – 
was issued by BSDW in February 2020. No other unresolved, pending, 
or current violations are noted in the module.  

Water 
Conservation Plan 

The most recent water conservation plan was prepared in January 
2014. A copy of the approved plan is currently available on the Nevada 
Division of Water Resources website.  

Information related to permitted water rights was not included in this 
plan. Based on 2014 estimates for usage patterns in the service area, 
approximately 75 to 85 gallons per capita consumption was estimated. 
A residential lawn watering restriction was considered and deemed 
unnecessary due to customers voluntarily reducing outdoor water 
usage. The plan also notes that Gerlach has completed an emergency 
management plan. 

Water conservation plans must be updated every five years and 
comply with Nevada statutes2. 

Technical 
Capacity 

Gerlach conducted a technical, managerial, and financial capacity 
(TMF) survey in December 2020. This is a useful tool for water systems 
to conduct a self-assessment to better understand strengths and 
weaknesses in their capacity to operate a system. 

Gerlach employs a certified operator who has the technical knowledge 
and ability to operate both the treatment and distribution systems. 
Gerlach has demonstrated technical capacity for NDEP to recommend 
funding support. 

Managerial 
Capacity 

Gerlach is managed by a five-member governing board. They have had 
successful construction projects in the past, as well as staff 
experienced with construction oversight. Gerlach has demonstrated 
managerial capacity for NDEP to recommend funding support.  

Financial Capacity Based upon the financial information provided, Gerlach is capable of 
meeting its short-term and long-term financial needs. 

Financial Information as of June 30, 2020*: 

• Unrestricted cash: $380,793 

• Days cash on hand: 1,299 

• Outstanding debt: $0 

• Operating income before depreciation: $137,709 

• Current ratio: 439.56 

• Debt coverage: N/A (no debt) 
*Financial information is independently audited by Eide Bailly. 

 

2 Nevada Revised Statutes (NRS) 540.121 to 540.151 
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User Water Rates The water rates established sufficiently cover operation, maintenance, 
debt service, and reserves for the system. 

• Residential base rate per user per month: $39.20 (0-10,000 
gallons) 

• Commodity rate - $.0008/gal (10,001-20,000 gallons) 

• Average water rate/use for system: $39.20 (8,812 gallons) 

Fiscal 
Sustainability 

Plan 

A fiscal sustainability plan will be required in the loan agreement as part 
of a condition to receive principal forgiveness funding. 

 

Capital 
Replacement 

Reserve Account 

The district is maintaining a capital replacement reserve account as 
required by previous capital improvement grant funding agreements. 
The balance as of June 30, 2020 is $461,035. The proposed funding 
agreement will contain a requirement to maintain this reserve account.  

 

DWSRF Principal 
Forgiveness 

Eligibility Criteria 

The water system meets the definition of a disadvantaged community, 
per NAC 445A.675245. 

 

 

  

  



Page 6 of 9                      Gerlach General Improvement District                 January 2021 

 

MAPS AND EXHIBITS 

 

 

 



Page 7 of 9                      Gerlach General Improvement District                 January 2021 

 

 



Page 8 of 9                      Gerlach General Improvement District                 January 2021 

 

 

 

 

 

  



Page 9 of 9    Gerlach General Improvement District   January 2021 

DWSRF Authority and Purpose 

The 1996 amendments to the Safe Drinking Water Act (SDWA) authorized the DWSRF. The 
DWSRF is a national program to assist public water systems in financing the cost of drinking 
water infrastructure projects needed to achieve or maintain compliance with the SDWA and to 
further the public health objectives of the SDWA. The SDWA authorizes the U.S. Environmental 
Protection Agency (EPA) to award capitalization grants to states that have established DWSRF 
programs. The Nevada Legislature passed legislation that authorizes NDEP to administer the 
DWSRF under the Nevada Revised Statutes (NRS) 445A.200 to 445A.295, inclusive. In 
addition to the authorizing statute, Nevada has adopted Nevada Administrative Code (NAC) 
445A.6751 to 445A.67644, inclusive, which describes the program requirements. Federal 
regulations for implementing the DWSRF are found in 40 CFR, part 35. Other program 
directives include the Operating Agreement between NDEP and EPA, the annual Intended Use 
Plan, EPA guidance and policies, and conditions of each grant award.  

One of the requirements of the NRS pertaining to the DWSRF is that NDEP shall not “commit 
any money in the account for the revolving fund for expenditure…without obtaining the prior 
approval of the board for financing water projects” (NRS 445A.265(3)). 

DWSRF Loan Conditions 

The principal forgiveness loan will contain the following conditions: 

• Review user rates at least every three (3) years for the life of the loan.

• Maintain a fiscal sustainability plan that is reviewed by the governing board at least
every five (5) years.

• Maintain a capital replacement reserve account that is funded at least annually and re-
evaluated every five (5) years.

RECOMMENDED MOTION FOR THE DWSRF LOAN 

I move to approve the resolution titled “D12-0121 Gerlach General Improvement District 
Project Loan Commitment,” which is intended to finance certain projects in an amount not to 
exceed 
$128,000. Since the project is eligible for additional subsidy as specified in Nevada’s Intended 
Use Plan, 100 percent of the principal will be forgiven. 
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RESOLUTION D12-0121 
Gerlach General Improvement District Project Loan 

Commitment 

WHEREAS: The Board for Financing Water Projects (Board) of the State of Nevada is 

authorized by Nevada Revised Statutes (NRS) chapter 445A.265 to approve 

the Nevada Division of Environmental Protection (NDEP) prioritized lists of 

water projects and to commit loans from the revolving fund account to help 

community water systems and non-transient water systems pay for capital 

improvements and debt refinancing, both of which are required and made 

necessary under NRS 445A.800 to 445A.955, inclusive, by the Safe Drinking 

Water Act (42 U.S.C. §§ 300f et seq.), and by corresponding regulations; and 

WHEREAS: NDEP has the responsibility of administering the Drinking Water State 

Revolving Fund program; and 

WHEREAS: On January 29, 2020, the Board, under NRS 445A.265(3), approved the 

Priority List-Effective July 2020, which ranks water projects that are eligible 

for loans from the Drinking Water State Revolving Fund account; and 

WHEREAS: Gerlach General Improvement District (Recipient) owns and operates a 

public community water system in Nevada; and 

WHEREAS: The Recipient submitted a pre-application to NDEP for funding a project to 

rehabilitate transmission line appurtenances between spring source and the 

town of Gerlach (Project); and 

WHEREAS: The Project is included as project #56 on the Priority List effective July 2020 

of water projects; and 

WHEREAS: The Recipient’s Project is ready to proceed; and 

WHEREAS: In connection with seeking a loan, the Recipient has submitted a written 

application to NDEP consistent with NAC 445A.67613; and 

WHEREAS: NDEP has reviewed the application — including supporting materials — and 

has determined that the Recipient has the technical, managerial, and 

financial capability to manage a loan for the Project; and 

WHEREAS: NDEP has taken all necessary and proper actions as required by regulations 

on loan applications adopted by the State Environmental Commission (NAC 

445A.6751 to 445A.67644, inclusive); and  

WHEREAS: The Board must give prior approval before NDEP may expend any money 

from the revolving fund account for the purposes set forth in NRS 445A.275; 
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IT IS RESOLVED by the Board for Financing Water Projects of the State of Nevada: 

Section 1: This resolution shall be known as the “D12-0121 Gerlach General 

Improvement District Project Loan Commitment” 

Section 2: The terms and conditions of the loan for the Project shall be negotiated 

between the Recipient and NDEP. These terms will include 100% principal forgiveness. 

Section 3: Based on NDEP’s review of the application and recommendation to the 

Board concerning the Project, and subject to the provisions of Section 2 and 4 of this 

resolution, the Board approves a commitment of funds in the amount not to exceed 

$128,000 from the revolving fund account consistent with NRS 445A.265(3).  

Section 4: The Board further recommends that NDEP take all other necessary and 

appropriate actions to advance the provisions of this resolution consistent with NRS 

445A.200 to 445A.295, inclusive, and with corresponding regulations. 

Section 5: This resolution shall be effective on its passage and approval. 

PASSED, ADOPTED, AND SIGNED JANUARY 20, 2021 

Signed:____________________________________ 

Chair 
Board for Financing Water Projects 

Attest:____________________________________ 

Advisor 
Board for Financing Water Projects 
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Loan Commitment from the Drinking Water 
State Revolving Fund  

Board for Financing Water Projects  

June 2023 

Baker Water & Sewer GID 
Amount and Term Recommendation 

$332,200.00____ 
Principal Forgiveness 
from DWSRF 

 

The Nevada Division of Environmental Protection (NDEP) recommends 
that the Board for Financing Water Projects (Board) approve a loan 
commitment to Baker Water & Sewer General Improvement District for 
The Baker Water & Sewer General Improvement District Saddle-Tap 
replacement project. 

Management and Structure 

Loan Recipient 
and Structure 

Baker Water & Sewer General Improvement District (GID) is a non-profit public 
water system. 

Project system NV0000863 

System Project for Funding 

Priority List Priority #50 on the Nevada Drinking Water SRF Priority List Effective June 2023.   

Need  There are approximately 94 service connections in the Baker Water & Sewer GID drinking 
water distribution system. In a one-month time frame, four saddle taps failed which resulted 
in the loss of thousands of gallons of water and loss of service for several residents. 
The failure was the direct result of corrosion of U-bolts that occurred over time and caused 
leakage and damage to the saddle-tap. The Bureau of Safe Drinking Water was notified 
immediately and started conducting routine water tests. Currently there are approximately 
90 saddle-taps remaining that were installed 30 years ago and could fail at any time. This 
project will save maintenance costs from the repair of failed saddle taps, prevent the loss of 
water, and eliminate the potential for water system contamination. 
 

Chosen 
Project 

The project consists of selecting Alternative 2 (below) which replaces aging saddle taps in 
the Baker Water & Sewer GID drinking water distribution system and any other related, 
minor repair needs identified during this project undertaking. The replacement of these 
saddle taps will avoid water contamination, decrease maintenance costs from saddle tap 
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failures, conserve water through elimination of leaks, and increase level of service to Baker 
Water & Sewer GID customers.    
 

Project 
Alternatives 

The alternatives analysis for the Baker Water & Sewer GID Saddle Tap project identified 
two alternatives, which are summarized below: 
Alternative 1 is the “no-build” option:  If this alternative is selected, the approximately 90 
aging saddle taps will continue to fail.  As these failures are not predictable, the availability 
of repair materials, contractors available to complete the work, and amount of time that 
lapses prior to discovery of the failure will result in high costs, the potential for excessive 
water loss, and undeterminable disruption to drinking water delivery services to Baker 
Water & Sewer GID customers. 
Alternative 2 is to replace the approximately 90 aging saddle taps: If this alternative is 
selected, the saddle taps can all be replaced in one construction contract, minimizing cost, 
disrupting service, potentially conserving large volumes of water, and increasing the 
reliability of the Baker Water & Sewer GID drinking water system. 

 
Maps  Maps are attached to this report.  

 
Timeline 

 
Project Initiation: July 2023 

Project Completion: December 2023 

: 

The project is anticipated to take 20 weeks to complete: 

• Design and Contract Documents - 4-weeks 
• Advertisement and Awarding of Contract - 4-weeks 
• Getting Bonds and Signing of Contracts - 2-weeks 
• Construction of the project - 10-weeks 

 
Sources of 

Project 
Funding 

 

 DWSRF Capital 
Improvement 

Grant 

Local Total 

Planning $17,274.00 $0.00 $0.00 $17,274.00 
Design, 
inspection, and 
Construction 
Management 

$9,634.00 $0.00 $0.00 $9,634.00 

Equipment and 
Materials $88,033.00 $0.00 $0.00 $88,033.00 

Construction / 
Improvements $149,490.00 $0.00 $0.00 $149,490.00 
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Administration $13,620.00 $0.00 $0.00 $13,620.00 
Construction 
Contingency $54,149.00 $0.00 $0.00 $54,149.00 

Totals $332,200.00 $0.00 $0.00 $332,200.00 
 

 
System Previous Commitments and Studies  

DW1602: Construct a new 265,000-gallon steel tank.   
Contract executed in 2015 and amended in 2016. Total DWSRF program funds were $685,522.57. 
DW2210: Develop a PER.  
Contract executed March of 2022, this PER is titled “Preliminary Engineering Report Lehman Creek 
Residential Area Water System prepared for Baker Water & Sewer General Improvement District”.  This 
PER is dated September 2022 and was created by Aqua Engineering. Total DWSRF program funds 
were $100,000.00. 

Environmental Review  

If funding for the Baker Water & Sewer GID saddle-tap replacement project is approved and sufficient 
documentation is obtained from Baker Water & Sewer GID, NDEP will issue a Categorical Exclusion for 
the project for a 15-day public comment period. In accordance with NAC 445A.67583(2)(b) the project is 
eligible for a Categorical Exclusion as it is “(b) The replacement of equipment or structures.” All 
construction work is located on previously disturbed land. Impacts to environmental resources are not 
anticipated.  

Community Engagement 
 

The Baker Water & Sewer General Improvement District has a five-member board that meets on a 
monthly basis; meetings are subject to Open Meeting Laws. The Baker Water & Sewer General 
Improvement District met on May 15, 2023, to approve the application to the Drinking Water SRF 
Program to request funding for the saddle-tap replacement project.  Public Notice for the project will be 
posted for public comment for 15 days at the State Clearinghouse website and on NDEP’s website. 
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System Information  

System Location White Pine County 

System 
Population 

150 

System Service 
Connections 

94 

System 
Infrastructure 

The Baker Water & Sewer GID drinking water system consists of one active well 
with chlorination at the well, a 265,000-gallon storage tank that was constructed 
in 2016, and a distribution system. 

Compliance In the last ten years, the only violations recorded by the Bureau of Safe Drinking 
Water for the Baker Water & Sewer GID were related to the Consumer 
Confidence Rule. Sanitary Surveys were conducted on October 21, 2021 and on 
September 12, 2018, with no significant deficiencies noted. 
 

User Water Rates • Residential base rate per user per month: $23.00 (0 gallons of water) 

• Commodity Rate: +$1.00 per 1,000 gallons used. 

• Average Water Rate/Use for system:  $43.00 (20,000 gallons) 
The water rates established sufficiently cover operation, maintenance, debt 
service and reserves of the system 

Baker Water & Sewer GID Information 

Water 
Conservation Plan 

A Water Conservation Plan was received by the Division of Water Resources 
for the Baker Water & Sewer GID on June 23, 2014.  An update of the Water 
Conservation Plan is required as more than five years has passed since the 
last update.  The NDEP Office of Financial Assistance has submitted a 
request to provide technical assistance for Baker Water & Sewer GID to 
update their Water Conservation Plan  

Technical 
Capacity 

The Baker Water & Sewer General Improvement District drinking water system 
requires operator certification levels of D-1 and T-0.  The operator of this system 
(number OP00287) holds a full D-1 and T-1 certification. 
Based on this data, the Baker Water & Sewer General Improvement District 
has the technical capacity for NDEP to recommend funding support. 
 

Managerial 
Capacity 

The Baker Water & Sewer GID has a five-member board that has been 
responsive to system needs and requests from NDEP. The Baker Water & 
Sewer GID has demonstrated managerial capacity for NDEP to recommend 
funding support. 
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Financial Capacity  
 
Financial Information as of June 30,2022 

Unrestricted Cash: $48,888 
Days cash on hand:  526 
Outstanding Debt: $0.00 
Operating Income before Depreciation:  $8,522 
Current Ratio: 15.36 
Debt Coverage: None 

*Financial information is not independently audited. 
 

Financial information is independently compiled by McMullen McPhee 
 
Baker Water & Sewer GID has demonstrated financial capacity for NDEP to 
recommend funding support. 
 

Asset 
Management Plan 

An Asset Management Plan will be part of the loan conditions for principal 
forgiveness funding. The plan must be submitted to NDEP before the final 
draw is issued. 

Capital 
Replacement 

Reserve Account 

A Capital Replacement Reserve Account will be required as part of the 
condition for funding. Proof of establishment must be submitted to NDEP 
before the final draw is issued. 

DWSRF Principal 
Forgiveness 

Eligibility Criteria 

Baker Water & Sewer GID qualifies as disadvantaged and is therefore eligible 
for principal forgiveness funding. 
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Maps and Exhibits 
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DWSRF Authority and Purpose 
The 1996 amendments to the Safe Drinking Water Act (SDWA) authorized the DWSRF. The DWSRF is 
a national program to assist public water systems in financing the cost of drinking water infrastructure 
projects needed to achieve or maintain compliance with the SDWA and to further the public health 
objectives of the SDWA. The SDWA authorizes the U.S. Environmental Protection Agency (EPA) to 
award capitalization grants to states that have established DWSRF programs. The Nevada Legislature 
passed legislation that authorizes NDEP to administer the DWSRF under the Nevada Revised Statutes 
(NRS) 445A.200 to 445A.295, inclusive. In addition to the authorizing statute, Nevada has adopted 
Nevada Administrative Code (NAC) 445A.6751 to 445A.67644, inclusive, which describes the program 
requirements. Federal regulations for implementing the DWSRF are found in 40 CFR, part 35. Other 
program directives include the Operating Agreement between NDEP and EPA, the annual Intended Use 
Plan, EPA guidance and policies, and conditions of each grant award.   
One of the requirements of the NRS pertaining to the DWSRF is that NDEP shall not “commit any money 
in the account for the revolving fund for expenditure … without obtaining the prior approval of the board 
for financing water projects” (NRS 445A.265(3)). 

DWSRF Loan Conditions  

The principal forgiveness loan will contain the following conditions: 

• Review user rates at least every three (3) years for the life of the loan. 

• Maintain an asset management plan that is reviewed by the governing board at least every five 
(5) years. 

• Maintain a capital replacement reserve account that is funded at least annually and re-evaluated 
every five (5) years. 

• For all areas of construction and disturbance, Baker Water & Sewer GID must provide legal 
documentation which demonstrates Baker Water & Sewer GID’s authority to construct, operate 
and maintain improvements included within the project scope. This documentation which may 
include easements or land ownership by the Baker Water & Sewer GID, must be in place prior to 
awarding construction contracts. 

RECOMMENDED MOTION FOR THE DWSRF LOAN 

I move to approve the resolution titled “D11-0623 Baker Water & Sewer General Improvement District 
Project Loan Commitment,” which is intended to finance certain projects in an amount not to exceed 
$332,200. 
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RESOLUTION D11-0623 
Baker Water and Sewer General Improvement District Project 

Loan Commitment 

WHEREAS: The Board for Financing Water Projects (Board) of the State of Nevada is 
authorized by Nevada Revised Statutes (NRS) chapter 445A.265 to approve 
the Nevada Division of Environmental Protection (NDEP) prioritized lists of 
water projects and to commit loans from the revolving fund account to help 
community water systems and non-transient water systems pay for capital 
improvements and debt refinancing, both of which are required and made 
necessary under NRS 445A.800 to 445A.955, inclusive, by the Safe Drinking 
Water Act (42 U.S.C. §§ 300f et seq.), and by corresponding regulations; and 

WHEREAS: NDEP has the responsibility of administering the Drinking Water State 
Revolving Fund program; and 

WHEREAS: On June 28, 2023, the Board, under NRS 445A.265(3), approved the Priority 
List Effective June 2023, which ranks water projects that are eligible for loans 
from the Drinking Water State Revolving Fund account; and 

WHEREAS: Baker Water & Sewer General Improvement District (Recipient) owns and 
operates a public community water system in Nevada; and 

WHEREAS: The Recipient submitted a pre-application to NDEP for funding a project to 
Saddle Tap Replacement (Project); and 

WHEREAS: The Project is included as project #50 on the Priority List Effective June 2023 
of water projects; and 

WHEREAS: The Recipient’s Project is ready to proceed; and 

WHEREAS: In connection with seeking a loan, the Recipient has submitted a written 
application to NDEP consistent with NAC 445A.67613; and 

WHEREAS: NDEP has reviewed the application — including supporting materials — and 
has determined that the Recipient has the technical, managerial, and financial 
capability to manage a loan for the Project; and 

WHEREAS: NDEP has taken all necessary and proper actions as required by regulations 
on loan applications adopted by the State Environmental Commission (NAC 
445A.6751 to 445A.67644, inclusive); and  

WHEREAS: The Board must give prior approval before NDEP may expend any money from 
the revolving fund account for the purposes set forth in NRS 445A.275;  
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IT IS RESOLVED by the Board for Financing Water Projects of the State of Nevada: 

Section 1: This resolution shall be known as the “D11-0623 Baker Water & Sewer General 
Improvement District Project Loan Commitment.” 

Section 2: The loan for the Project shall be negotiated between the Recipient and NDEP. The 
loan will include the terms and conditions as outlined in the staff report dated June 28, 2023, 
and must comply with all applicable provisions in the Nevada Drinking Water Intended Use 
Plan. 

Section 3: Based on NDEP’s review of the application and recommendation to the Board 
concerning the Project, and subject to the provisions of Section 2 and 4 of this resolution, the 
Board approves a commitment of funds in the amount not to exceed $332,200 from the 
revolving fund account consistent with NRS 445A.265(3).   

Section 4: The Board further recommends that NDEP take all other necessary and 
appropriate actions to advance the provisions of this resolution consistent with NRS 445A.200 
to 445A.295, inclusive, and with corresponding regulations. 

Section 5: This resolution shall be effective on its passage and approval. 

PASSED, ADOPTED, AND SIGNED June 28, 2023 

Signed:____________________________________ 

Chair 
Board for Financing Water Projects 

Attest:____________________________________ 

Advisor 
Board for Financing Water Projects 
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Loan Commitment from the Drinking Water 
State Revolving Fund  

Board for Financing Water Projects  

June 2023 

Pershing County-Imlay 
Amount and Term Recommendation 

$1,504,800 
Principal Forgiveness 
from DWSRF 

 

The Nevada Division of Environmental Protection (NDEP) recommends 
that the Board for Financing Water Projects (Board) approve a loan 
commitment to Pershing County for the construction of a new water tank 
and the purchase and installation of new well pump motors and SCADA. 

Management and Structure 

Loan Recipient 
and Structure 

Pershing County-Imlay is a community public water system. 

Project system The project is for Imlay Water System (NV0000226), which is managed by 
Pershing County. 

System Project for Funding 

Priority List Priority #40 on the Drinking Water SRF Priority List Effective June 2023. 

Need  The Imlay Water System has many deficiencies that are caused by the age of the 
system, growth of the community, and statutes requiring redundancy to improve the 
reliability of the system. The existing 134,000-gallon water tank requires recoating of 
the interior, which if not addressed, will cause the water quality to degrade and 
potentially impact the health of the Imlay residents. If this single water storage tank 
were taken out of service to be media-blasted and re-coated, the community would 
not have access to drinking water during this operation.  Additionally, this water tank 
does not have sufficient storage to supply drinking water volumes, nor at adequate 
pressures, to meet the current water usage demands of the residents of Imlay. 
The drinking water source for the Imlay Water System is supplied by wells that do 
not have remote operational function. If one of the aging well pump motors 
experience an interruption in service or a mechanical failure, the operator will have 
to travel from 45 minutes away to activate the redundant well. This 45-minute lag 
only addresses the travel time. These aging pump motors are more prone to 
experience mechanical issues as well as being significantly less efficient than newer 
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pump motors. This inefficiency causes the pump motors to cycle more frequently 
than is necessary using significantly more electricity and increasing the likelihood of 
service interruption or failure. 

Chosen Project The project includes the construction of a new water tank, the installation of new well 
pumps and motors at the existing primary well and backup well, the replacement of 
the Supervisory Control and Data Acquisition (SCADA) computer system, and any 
other related, minor repair needs identified during this project undertaking. The new 
tank is to be located alongside an existing 134,000-gallon water tank, in a location 
which was previously occupied by three 20,000-gallon water tanks prior to 
construction of the existing tank in 2008. The dimensions and elevation of the new 
water tank will be similar to the existing water tank. The pump and motor of the 
primary well are 15 years old and approaching the end of life for a submersible pump 
and motor. The backup well must be started and stopped manually, which impedes 
the service provided by the system. The SCADA computer system will be replaced 
with a new system to allow communication with the new storage tank and to both 
wells, allowing the system to run automatically. 

Project 
Alternatives 

In addition to the project alternative detailed above as the “Chosen Project,” two 
additional project alternatives were considered in the Preliminary Engineering Report 
(PER) developed for the Imlay Water System. These other alternatives are 
highlighted below: 
One alternative was to remove the existing 134,000-gallon water tank and construct, 
in its place, a new tank with an approximate capacity of 260,000 gallons to meet the 
storage requirements of the Imlay Community. This option was not selected as the 
remaining service life of the existing water tank is not utilized, and operating a water 
system with a single tank does not allow the tank to be taken out of service to be 
recoated without incurring significant expense for temporary water storage. This 
alternative is not operationally or financially feasible. 
The second alternative selected is the “no-build” alternative. In this alternative, the 
interior coating of the existing water tank will continue to degrade. This degradation 
would decrease the life of the tank structure and could corrode it beyond repair, 
requiring the tank to be replaced at a significantly higher cost. The water quality 
would also continue to decrease as the tank coating degrades, creating a hazard to 
the Imlay residents. This alternative is not financially feasible and has the potential to 
introduce a health hazard to the Imlay residents. 
 

Maps  Maps are attached to this report.  
 

Timeline 
 

Design: September 2023 

Construction Bid: February 2024 

Construction Start: March 2024 

Initiation of Operations: October 2024 
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Sources of 
Project 

Funding 
 

 DWSRF Capital 
Improvement 

Grant 

Local Total 

Planning already 
incurred $85,000.00 $0.00 $24,642.00 $109,642.00 

Design, 
inspection, and 
Construction 
Management 

$82,440.00 $0.00 $0.00 $82,440.00 

Construction / 
Improvements $961,800.00 $0.00 $0.00 $961,800.00 

Construction 
Contingency $274,800.00 $0.00 $0.00 $0.00 

Other $100,760.00 $0.00 $0.00 $100,760.00 
Totals $1,504,800.00 $0.00 $24,642.00 $1,529,442.00 

 

 
 
Environmental Review  

If funding for the Imlay Water System new water tank project is approved and sufficient evidence is 
obtained from Pershing County, NDEP will issue a Finding of No Significant Impact (FONSI) for the project 
for a 30-day public comment period. In accordance with NAC 445A.67583(3), the project is not eligible for 
a Categorical Exclusion; NAC 445A.67583(3)(b) states that a water project that results in more than a 
minor increase in the capacity of a public water system to develop and treat water is ineligible for a 
Categorical Exclusion. The project herein includes the approximate doubling of the system’s total water 
storage tank volume.  
An Environmental Assessment for this proposed project was conducted by the borrower’s consultant Farr 
West Engineering (now DOWL, Inc.). A Class I record search was performed by Great Basin Consulting 
Group, LLC to identify previous cultural resource inventories and cultural resources recorded in the vicinity 
of the proposed project. Ground disturbance activities will occur in previously disturbed areas and Best 
Management Practices (BMPs) will be utilized to minimize erosion/disturbance. It was recommended that 
land disturbance and vegetation clearing activities should occur outside of the migratory bird breeding 
season (identified as April 15 to July 15), or that a qualified biologist conduct a survey for bird breeding 
behavior within 10 days prior to the disturbance. Impacts to environmental resources are not anticipated; 
however, the project will be posted on the Nevada State Clearinghouse for comment.  
This project is the first phase of general improvements to the Imlay Water System. Later phases may 
include tasks such as the recoating, rehabilitation, or replacement of the original tank; the replacement of 
the backup well if determined necessary following well evaluations; wellhead improvements; and water 
meters. 
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Community Engagement 
 
Pershing County-Imlay Public Water System has a three-member board that meets twice per month; 
meetings are subject to the Open Meeting Laws.  Pershing County met on June 7, 2023, to approve the 
application to the Drinking Water SRF Program to request funding for a new water tank, the installation 
of new well pumps and motors at the existing primary well and backup well, the replacement of the 
Supervisory Control and Data Acquisition (SCADA) computer system. Public Notice for the project will 
be posted for public comment for 30 days at the State Clearinghouse website and the NDEP website.  

Information  

System Location Pershing County 

System 
Population 

200 

System Service 
Connections 

98 

System 
Infrastructure 

The Imlay Water System has two active wells for water source and one 
134,000-gallon water tank for storage. The water system includes chlorination 
and a pipe system for water distribution. 
 

Compliance No violations have been observed in the Imlay Water System in the last 10 
years. 
One significant deficiency was observed during the site survey conducted on 
May 23, 2022, related to the Coliform Sampling Plan.  After further review it was 
determined that the Coliform Sampling Plan is in compliance with the Total 
Coliform Rule regulations. 
 

User Water Rates • Residential base rate per user per month: $27.50 

• Water fees collected sufficiently cover operation and 
maintenance of the system. 

 
 

 
Information 

Water Conservation 
Plan 

A Water Conservation Plan was received by the Division of Water Resources 
for the Imlay Water System on October 15, 2018. An update of the Water 
Conservation Plan is required as more than five years has passed since the 
last update.  The NDEP Office of Financial Assistance has notified the Imlay 
Water System and Pershing County of this requirement and has provided 
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contact information for a Technical Assistance provider to assist with this 
update.  

 
Technical Capacity The Imlay Water System requires operator certification levels D-1 and T-0. The 

operator for this water system (number OP002472) holds full D-1 certification. 
Based on this data, the Imlay Water System has the technical capacity for 
NDEP to recommend funding support. 
 

Managerial Capacity Pershing County is governed by a three-member board and meetings are 
subject to Open Meeting Laws. The last time this project was addressed at a 
public meeting was June 7, 2023. The system has demonstrated managerial 
capacity for NDEP to recommend funding.  

 
Financial Capacity  

Financial Information as of June 30, 2021 
Unrestricted Cash: $13,042 
Days cash on hand:  206 
Outstanding Debt: None 
Operating Income before Depreciation:  $11,820 
Current Ratio: 471.3 (no debt liabilities) 
Debt Coverage: None 
 

*Financial information is independently audited by Eide Bailly. 
 
Pershing County has demonstrated financial capacity for NDEP to 
recommend funding support. 
 

Asset Management 
Plan 

An Asset Management Plan will be part of the loan conditions for principal 
forgiveness funding. The plan must be submitted to NDEP before the final 
draw is issued. 

Capital Replacement 
Reserve Account 

A Capital Replacement Reserve Account will be required as part of the 
condition for funding. Proof of establishment must be submitted to NDEP 
before the final draw is issued. 

DWSRF Principal 
Forgiveness 

Eligibility Criteria 

The project qualifies as disadvantaged for principal forgiveness funding. 

  
 
 
 

 
 



 

 

Page 6 of 7 Pershing County-Imlay June 2023 

 

 

Maps and Exhibits 
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Imlay location map 

 

DWSRF Authority and Purpose 
The 1996 amendments to the Safe Drinking Water Act (SDWA) authorized the DWSRF. The DWSRF is 
a national program to assist public water systems in financing the cost of drinking water infrastructure 
projects needed to achieve or maintain compliance with the SDWA and to further the public health 
objectives of the SDWA. The SDWA authorizes the U.S. Environmental Protection Agency (EPA) to 
award capitalization grants to states that have established DWSRF programs. The Nevada Legislature 
passed legislation that authorizes NDEP to administer the DWSRF under the Nevada Revised Statutes 
(NRS) 445A.200 to 445A.295, inclusive. In addition to the authorizing statute, Nevada has adopted 
Nevada Administrative Code (NAC) 445A.6751 to 445A.67644, inclusive, which describes the program 
requirements. Federal regulations for implementing the DWSRF are found in 40 CFR, part 35. Other 
program directives include the Operating Agreement between NDEP and EPA, the annual Intended Use 
Plan, EPA guidance and policies, and conditions of each grant award.   
One of the requirements of the NRS pertaining to the DWSRF is that NDEP shall not “commit any money 
in the account for the revolving fund for expenditure … without obtaining the prior approval of the board 
for financing water projects” (NRS 445A.265(3)). 

DWSRF Loan Conditions 

The principal forgiveness loan will contain the following conditions: 

• Review user rates at least every three (3) years for the life of the loan. 

• Maintain an asset management plan that is reviewed by the governing board at least every five 
(5) years. 

• Maintain a capital replacement reserve account that is funded at least annually and re-evaluated 
every five (5) years. 

RECOMMENDED MOTION FOR THE DWSRF LOAN 

I move to approve the resolution titled “D12-0623 Pershing County-Imlay Project Loan Commitment,” 
which is intended to finance certain projects in an amount not to exceed $1,504,800. 
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RESOLUTION D12-0623 
Pershing County-Imlay Project Loan Commitment 

WHEREAS: The Board for Financing Water Projects (Board) of the State of Nevada is 
authorized by Nevada Revised Statutes (NRS) chapter 445A.265 to approve 
the Nevada Division of Environmental Protection (NDEP) prioritized lists of 
water projects and to commit loans from the revolving fund account to help 
community water systems and non-transient water systems pay for capital 
improvements and debt refinancing, both of which are required and made 
necessary under NRS 445A.800 to 445A.955, inclusive, by the Safe Drinking 
Water Act (42 U.S.C. §§ 300f et seq.), and by corresponding regulations; and 

WHEREAS: NDEP has the responsibility of administering the Drinking Water State 
Revolving Fund program; and 

WHEREAS: On June 28, 2023, the Board, under NRS 445A.265(3), approved the Priority 
List Effective June 2023, which ranks water projects that are eligible for loans 
from the Drinking Water State Revolving Fund account; and 

WHEREAS: Pershing County-Imlay (Recipient) owns and operates a public community 
water system in Nevada; and 

WHEREAS: The Recipient submitted a pre-application to NDEP for funding a project for the 
construction of a new water tank and the purchase and installation of new well 
pump motors (Project); and 

WHEREAS: The Project is included as project #40 on the Priority List Effective June 2023 
of water projects; and 

WHEREAS: The Recipient’s Project is ready to proceed; and 

WHEREAS: In connection with seeking a loan, the Recipient has submitted a written 
application to NDEP consistent with NAC 445A.67613; and 

WHEREAS: NDEP has reviewed the application — including supporting materials — and 
has determined that the Recipient has the technical, managerial, and financial 
capability to manage a loan for the Project; and 

WHEREAS: NDEP has taken all necessary and proper actions as required by regulations 
on loan applications adopted by the State Environmental Commission (NAC 
445A.6751 to 445A.67644, inclusive); and  

WHEREAS: The Board must give prior approval before NDEP may expend any money from 
the revolving fund account for the purposes set forth in NRS 445A.275;  
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IT IS RESOLVED by the Board for Financing Water Projects of the State of Nevada: 

Section 1: This resolution shall be known as the “D12-0623 Pershing County-Imlay Project 
Loan Commitment.” 

Section 2: The loan for the Project shall be negotiated between the Recipient and NDEP. The 
loan will include the terms and conditions as outlined in the staff report dated June 28, 2023, 
and must comply with all applicable provisions in the Nevada Drinking Water Intended Use 
Plan. 

Section 3: Based on NDEP’s review of the application and recommendation to the Board 
concerning the Project, and subject to the provisions of Section 2 and 4 of this resolution, the 
Board approves a commitment of funds in the amount not to exceed $1,504,800 from the 
revolving fund account consistent with NRS 445A.265(3).   

Section 4: The Board further recommends that NDEP take all other necessary and 
appropriate actions to advance the provisions of this resolution consistent with NRS 445A.200 
to 445A.295, inclusive, and with corresponding regulations. 

Section 5: This resolution shall be effective on its passage and approval. 

PASSED, ADOPTED, AND SIGNED June 28, 2023 

Signed:____________________________________ 

Chair 
Board for Financing Water Projects 

Attest:____________________________________ 

Advisor 
Board for Financing Water Projects 
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