
ACHIEVING YOUR VISION

WHO WILL PLAN AND OVERSEE YOUR PROJECT?

A condition of an AB 198/237 grant is to develop a Project Management Plan to be
approved by the Technical Assistant to the Board for Financing Water Projects prior to
the execution of the Funding Agreement. Project Management is the process by which a
qualified person or persons provide leadership throughout the various phases of a project
(planning, design, and construction) to represent the interests of the grantee including the
cost, time, quality, and safety aspects of the project for the grantee.

The Project Management Plan must identify the person or persons, not those who
prepared the Preliminary Engineering Report or design, which, as an employee, agent or
independent contractor of the grantee, will help manage the risk and associated liability
of the project and may be authorized by the grantee to:

1. Act on behalf of the grantee with respect to contract matters, including overview of
the design and construction phases of the project as well as providing representation
and guidance throughout the process.

2. Transact business with grantors, lenders and the contractors for engineering and
construction services on behalf of the grantee.

3. Render an account of the project management activities.

The Project Management Plan must address effective planning, grant, loan and contract
management, cost effectiveness, cost estimating, administrative controls, compliance
with local, state and Federal laws and regulations, engineering and construction contract
modifications, claims review and reduction, multiple engineering and construction
contractors, quality of services provided by engineering and construction contractors,
value engineering, bid ability, constructibility, operability and environmental reviews,
schedule control, site safety, construction planning and budget control.

Topics of consideration in a Project Management Plan include the who, what, where,
when and how associated with the cost, time, quality and safety aspects of the project.

A. Program Management (management of the project not the delivery of design
and construction services)

Grant, loan and contract management
Governing body of the grantee
Management team

-level of expertise in design and construction
-accountability (who's in charge, who's responsible)

Existingstaff- managerial, technical, financial (in-house capability)
Staff needs - managerial,technical,financial

ProjectManager- an employee,agentor independentcontractor
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